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OOPMYBAHHA I'NIOBAJIBHUX HR-C.'.I‘PATEI‘II?’I
B YMOBAX TPAHCHAIIIOHAJIISAIIII BIBHECY

Jlocaidoceno meopemuuni ma npaKmu4Hi acheKkmu popmy8arHHs
enobanvrux HR-cmpameeiii 8 ymo8ax mpaHCHAUIOHAI3AULL Oi3Hecy.
Jlocnidoceno noHAmMmA MmPAHCHAUIOHAII3AULL AK 8U3HAYAILHOL Xapa-
KMmepucmuKu cy4acHo20 emany 27100ai3aulliiH020 PO36UMKY, 8UOi-
JIEHO QKMYQJbHI MpPeHou MPAHCHAUIOHALI3ALLL c8IM060L eKOHOMIKLL.
Basnauero, w0 00 0OCHOBHUX BUKJIUKIE MPAHCHAUIOHALI3AULL Oi3Hecy
Ha1exHcams 610OMIHHOCMI Y NPABOGOMY MA Pe2YIAMOPHOMY CePeo0sUUL
PIBHUX KPQiH, CKIQOHICMb YNPABAIHHA U KOOPOUHQULL MINCHAPOOHOT
0lastbHOCMI, PIHAHCOBT MA NOJIMUYHL PUSUKU, NOCUTICHHA KOHKYDEH-
Ul HQ JIOKAIbHUX PUHKQAX, MPYOHOULL JI02ICMUYHO20 3a0e3neueH s, He-
00xi0Hicmb adanmauii 6izHec-mooenieti 00 MICUe8UX YMO8, 3aXUCM Oa-
HUX, OOMPUMAHHSI eMUYHUX HOPM | 3a0e3neueHHsa KOPNOoPamueHol co-
utanvHoi 8ionosioanvrocmi. OOIPYHMOBAHO 8NJUE 2J100AI3AULIIHUX
npouecis Ha mpaHcghopmayiio cucmem ynpaessinus HR, 3miny nioxoodis
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20 ©OPMYBAHHS [NIOBAJIBHUX HR-CTPATELTIA
B YMOBAX TPAHCHALIOHAJII3ALIT BISHECY

0o HR-nonimuku ma nocusierHs poJii JIlo0CbK020 KanimaJty 8 3abesne-
YeHHI KOHKYDEHMOCNPOMONCHOCMI KOMNAHIL HA MINCHAPOOHOMY DU-
HKY. Busnaueno 0CHO8MI YWUHHUKU, U0 8NJUBAIOMb HA (POPMYBAHHS
enobanvrux HR-cmpameziii, 30kpema uugposiaayino eKoOHOMIKL, MIXHC-
HapPOOHY MOOBLILHICMb NPAUIBHUKLE, MINCKYIbMYPHY 83A€MO00LI0, PO3-
8UMOK YNPABJIHHA MAJAHMAMU Ma Heobxionicmb adanmauii HR-
NPAKMUK 00 JIOKAJIbHUX YMO8 (DYHKUIOHYBAHHA MINCHAPOOHUX KOMNA-
niti. Cucmemamu3sosaro 2nobanvni HR-cmpamezii 8 ymosax mparc-
HaUloOHANI3aYLL GI3HeCy, W0 cnpuse aaubuwomy po3yMIHHIO THCmpyme-
nmis 3abe3neuenHs KOHKYPeHMHUX nepesas KOMNAHIL 8 YM08AX CYUac-
HO020 IHMe2Po8AHO20 MA 8UCOKOMEXHOJI02IUHO20 eKOHOMIWH020 NPOC-
mopy. Oxapaxmepu3o8aro cyuacHi nioxoou 0o cmpameaiuHo2o ynpas-
ninna HR y miscnapooromy 6i3Hec-cepedosuiyl ma po3Kpumo ocobsiu-
8ocmi nOeOHAHHA 2106abHol cmarnoapmuaauii HR-npouecis i3 sioka-
JIbHOI0 adanmauielo Kaoposux piwens. Lle 3ymosioe Heobxionicmy Oe-
MOHCMPY8AMU 8UCOKULL PIBEHb 2HYUKOCMI ma 30QMHOCMI NPUCIOCO-
8Y8AMUCL 00 COUIOKYJIbMYPHUX, NPABOSUX U eKOHOMIUHUX Cheuugix
pi3nux purkie npaui. HaeonoueHo, wo Ha cyuacromy emani a1006ai-
3auis PUHKY RPayl Ons YKpaiHu cmania 6ancausuMm THCMpPYMEHMoM
iHmez2payil y c6imosy eKOHOMIKY uepe3 PO38UMOK JII00CbK020 NOMEH -
any. B ymosax eiiinu, penokauii 6iznecy ma macuumabroi miepauil go-
PMYEMBCSL HOBA MO0CJLb 3ALHAMOCMI, 8 KLU KJII0Y08Y POJib 810i2paiomb
OuCmManuitina poboma, MidHcHAPOOHUTI PEKPYMUH2 Ma eKCnopm iHme-
JIEKMYQIIbHUX NOCTLY2, U0 8UCMYNAIOMb PYHOAMEHMATbHUMU YUHHU-
Kamu 3abe3nevuerHH s eKOHOMIUHOL cmitikocmi Oepacasu. Y niocymky 3a-
3HauerHo, wo cmpameeiune ynpasainua HR cmae xaouosum tnempy-
Menmom 3abe3neuerns Cmilikocmi ma KOHKYDPEHMOCNPOMOMCHOCMT
MIdcHapoOHo20 6isHecy. Bnposaodicenns enobanvrux HR-cmpameeiti
00380J15€ ONMUMIZY8AMU BUKOPUCMAHHA ITHMENCKMYQAIbHO20 KANi-
maJy ma CUHXPOHIZY8QMU IHmMepecl NepcoHaty 3 KOPhopamusHuUMU
yinamu. 3aysasceno HeobXIOHICMb NOOAIBULO20 B00CKOHAICHHA MeXA-
Hizmie cmpame2iuno20 ynpasainHa HR 6 ymosax ounamiunux 3amiH
27100aJ1bH020 PUHKY NPALL MQA NOCUTICHHA MINCHAPOOHO! KOHKYDeHUL.

Kmrouosi ciosa: HR-crpareris, crpareriune ympasmuas HR, Tpa-
HCHaIloHa3amisa Oi3Hecy, ryobasmaarrs, robamsaa HR-crpareris,
TPaHCHAIIOHAJIbHI KOPIOPAIII].

HOCTaHOBRa npooaemu. TpaHcHAIIOHATI3AIIIA ITOCTAE (PyHIaMeHTa-

JIBHOIO CKJIQJOBOIO Ta BOJHOYAC ITPOBIIHUM MEXAaHI3MOM IJI00aJTI3aI[IHHNUX IPO-
11eCiB, BUCTYIAIOYN KPUTUYHUM PETyJISITOPOM, 10 3abeareduye ILTICHICTD 1 CHU-
Heprio QYHKITIOHYBAHHS CBITOBOI €KOHOMIYHOI CHCTEMHU. depe3 Po3raysKeHy
MepesRy TPAHCHAIIIOHAJBFHNX KOMIIAHIA Ta 1HTEHCHU(IKAINI MIKHAPOIHUX II0-
TOKIB KaIiTaJIy 1 TEXHOJIOTIH hOPMYETHCS €TUHUMI ITPOCTIP CBITOBOTO TOCIIOAAP-
CTBA, JIe KJIIYOBUM (PaKTOPOM PO3BUTKY CTA€ TEPUTOPIATHbHE PO330CepPeFKeHHS
OKpEeMUX CTaI¥ BIATBOPIOBAJIBHOIO ITUKJIY MK pisHUMH KpaiHnamu. Taka reor-
padiuna JTereHTpaII3aIisa BUPOOHUINX ITOTYKHOCTEH 1 CepBICHUX (PYHKITIH e-
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TepMiHye IIepexi JI0 II00AJbHUX JIAHIIIOTB CTBOPEHHS BAapTOCTi, J€ CTa0l/Ib-
HICTE Ol3Hec-MojesIl 6e3mocepeHb0 3aJIesKATh Bl 3aTHOCTL 10 1HTerpalii pis-
HOPIJHHUX PECypcCiB y MesKax €qUHOI KOPIOPATHBHOI CTPYKTY PH.

B ymoBax mommpeHHS MIKHAPOMIHOI KOHKYPEHINI JIIOJCHKUN KaIllTaJ
TpaHC(OPMYEThCS Y CTPATEriYHUN AKTUB, 10 BH3HAYAE PIBEHb KOHKYPEHTO-
CIIPOMOYKHOCTI KOMITaHI¥ Ha cBiTOBi#M apeHi. CTpiMKe 3pOCTAHHS POJIi 3HAHD,
IHHOBAIHHOI aKTUBHOCT] Ta 1HTEJEKTYAJbHUX PECYPCIB 3yMOBJIIO€ 00 €KTUBHY
HeOOX1THICTh pauKaJILHOTO IIePEOCMHUCTIeHH TpaauItiiiaux mapagurm HR-ym-
paBJIIHHS HA KOPUCTHh (POpMYyBaHHS ananTuBHux mojeseit HR-crpareriii, peste-
BAHTHUX TJI00AJIFHUM BUKJIUKAM. TpaHCHAIIOHAIBHI KOpIIoparii, QyHKITI0HY-
OYH Y CKJIAJHOMY MYJIBTHKYJIBTYPHOMY CEPEeIOBUII, 3MYIIEH] rapMOHI3yBaTH
CBOIO TISJIBHICTD 13 PIBHOMAHITHUME HAIIOHAJBHUMU CUCTEMAaMU YIIPABJIHHI,
CITEI(IKOI TPYIOBOTO 3aKOHOJABCTBA TA €THOKYJIBTYPHUMU OCOOJIHMBOCTAMU
TepcoHaly, 1o IepeTBopioe cucremy yrpaeainas HR wa krodoBuit Hampsm 3a-
OesIleueHHs OPraHi3amiiHol Pe3UJIbLEHTHOCTI Ta IHHOBAIIMHOTO IIPOrpecy.

OcobsimBoi rocrpoTu mpobiemMa o0IpyHTYBaHHA riobanbaux HR-crpare-
riii HabyBae B ymMoBax TOTaJbHOI It poBi3aIlil eKOHOMIKH, MacOBOTO ITOIIIH-
PEeHHS TUCTAHIIHHIX POPM 3aMHSITOCTI Ta IIOCUJIEHHS TPAHCKOPIOHHOI MOOLIb-
HocTl paxiBifiB. CydyacHe eKOHOMIUHE CEpPEeIOBHINE XapaKTePU3yEThCS KOPCT-
KO0I0 00POTHO0I0 32 BUCOKOKBAJII(PIKOBAHUH JIIOJICHBKUI pPecypc, 10 3MYIITye KOM-
naHii BIAXOOUTH BIJ CTATHYHUX YIPABJIHCHKUX MMIIXOIIB HA KOPKUCTH JUHAMIU-
HUX CHCTeM YIPABJIHHS TaJlaHTaMu. lHTerpaiis 1udpoBUX 1HCTPYMEHTIB Y
mporecu crpareriuaoro yupasiinas HR Tta posButok riiobaabHux OpeH B po-
00TOIABIIB CTAITh HEOOXIJHUMI YMOBAMHU IJIS BUIIEPEIKAIbHOI aJaIITalil g0
TpaHchOPMAIIii CBITOBOTO PUHKY Ipalli, 3a0e3Ieuyoun cTpaTeriybe JiIepcTBO
cy0’eKTIB MIsKHAPOJHOI0 013HECY B JOBIOCTPOKOBIM IIEPCIEKTHUBI.

AmnaJtia ocrauuix gociigskens i myoaikamiii. [Ipodiema hopmyBatms
Ta iMIuIeMeHTaIll robanpbaux HR-cTpateriit B ymoBax TpaHcHAITIOHAJI3aIli
013Hecy mepebyBae B IeHTP1 yBaru IPOBLIHUX YKPATHCHKUX Ta 3apyOlsKHUX HAa-
ykoBIB. CyyacHUI JUCKYPC HABKOJIO II1€l TEMATHKN 3MIIILYEeThCS Bl TPA UAIIIN-
HOT0 aJIMIHICTPYBaHHS IIePCOHAJY JI0 cTpaTeriudoro yrnpasmuasa HR gk nerep-
MIHAHTH KOHKYPEHTOCIIPOMOSKHOCTI MIsKHAPOIHUX KOMIIAHIN. SHAUYHNI BHECOK
Yy PO3POOKY TEOPETHKO-METOMOJIOTIUHMX 3acak IIPOIleCiB TpaHCHAIIOHAJII3alli
MIKHAPOTHOTO Oi3Hecy 3pobusu Taki Haykosil, ak: O. Bynkor, M. Bapiamosa,
T. Hopomenkro, H. Koposina, B. MaTtpocosa, 1. Hosixk, I1. Ilepepea, O. IIpusite-
apuyk, A. Cimaxosa, M. Haxan, M. Ilxypar Ta imri.

[Turanua tparchopmallii cucTeM yIpaBIIHHS, CTPATETIYHOTO PO3BUTKY
HR Ta merepminauT BILUIUBY IV100a/TI3AIHAX ITPOIECIB HA CBITOBY apXiTEKTYPY
PUMHKY IpAalli CTAHOBJIATH IPeaMeT IMOTIN0JIEHOr0 HaYKOBOI0 aHAJI3Y B IIPAIIAX
MITPOKOT0 KoJIa MPOBLIHUX Hocainankie. OyHaaMeHTa IbHI Ta IPUKJIAIHI acie-
KTH 3a3HA4YeHOl Mpo0JIeMaTUKN BCEOIYHO PO3KPHUTI B MyOTIKAINAX YMCIEHHUX
pPeJCTABHUKIB YKPATHCHKOI Ta 3apyOlsKHOI akaIeMIvHOl CIIJIBHOTH, cepel] HUX
— 0. T'apacdonora, I.Topbauora, O. Hoponina, 0. Jlazeonur, O. Haymogra,
I0. Ileperyma, H. Ilerpummun, O. [Togpa, M. Croiiko Ta iH.

[Topsy 13 HAABHUMY TEOPETUYHUMH 3I00yTKAMM CIIOCTEPITAETHCS IIEB-
HUH JeIIUT JOCTIIKeHb, IPUCBIYCHNX MeXaHI3MaM KOMILJIEKCHOI 1IHTerpalrii
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22 OOPMYBAHHA I'N'TOBAJIBHUX HR-C.TPATEFIP'I
B YMOBAX TPAHCHAIIIOHAJII3AIIII BIBHECY

riiobanbarx HR-cTpaTeriit y mricHy crcreMy MIKHAPOIHOTO KOPIOPATHBHOI'O
VIIPABJIIHHSA, 0COOJIMBO B KOHTEKCTI 3POCTAJILHOI HecTablJIbHOCTI CBITOBOTO €KO-
HOMIUYHOro cepemouiia. [IoTpebyoTh MOAaIBIITIOr0 BUBUEHHS IINTAHHSI CHHXPO-
Hi3aIi cucremu crpareriduoro yupasiiaaa HR 3 immmvu Bexropamu crpare-
TIYHOT0 PO3BUTKY TPAHCHAIIOHAJIFHUX KOMIIAHIA B YMOBAX BHCOKOI BOJIATHJIL-
HOCTI PUHKIB, TEOMOJITUYHUX PU3UKIB Ta HelepeadadyBaHOCTI TT00aIbHUX
TpaHCchOPMATIIit.

MeTor0 cTaTTi € 10CTIIIKEeHHS TEOPETUUHUX 1 IPAKTHYHUX aceKTiB ¢o-
pmyBanHs riobanbuaux HR-crpareriit B ymoBax TpamHcHaIioHai3atli 0i3Hecy,
OOIPYHTYBAHHS OCHOBHUX HAIIPAMIB YIOCKOHAJEHHS CHCTEMH CTPATErIYHOI0
yipasiaiguasa HR y MiskHApOIHUX KOMITAHIAX.

Buknang ocHoBHOro marepiasny. IureHcudikaiisa riobasizamiiHux
IIPOLIECIB HA CYYACHOMY eTalll PO3BUTKY CBITOIOCIIONAPCHKHUX 3B A3KIB 3yMOBJIIOE
TpaHcdOpMAITio 3aKOHOMIPHOCTE! T4 BUHUKHEHHS HOBUX BEKTOPIB TPAHCHAITI-
oHaJti3arii cBiToBoi exkoHoMmiku. [le ABuUIE XapaKTepU3yeThCS SIKICHUMH 3Mi-
HAMHU y CTPYKTYPl MISKHAPOIHOIO BUPOOHUIITBA, JIe IIPOIECH eKCITaHcii Karri-
TaJIy JEeTePMIHYIOThCSI 00 €KTUBHOI HEOOXTHICTI0O MiHIMI3alli pU3UKIB uepes
ixHi0 reorpadiuny auBepcudikaiio. BogHouac reorpadiuna guBepcudikarisa
AKTHUBIB JJ03BOJISIE TPAHCHAITIOHAJIBHUM CTPYKTYPAM MAKCUMAJIbHO HAGIU3UTH
oIepaIlliiHy JIAJIbHICTE 0 IEePCIeKTUBHUX PUHKIB 30yTy, 3a0e3meunTy pairio-
HaJI13aIii0 (PICKAJBHOI0 HABAHTAKEHHS TA MHUTHUX ILJIATEKIB y Maciuradax
yciel KOpIIopaTUBHOI MepesKi.

OyHITaMeHTaIbHO CIIeIndIK00 PYHKIIIOHYBAHHS TPAHCHAIIOHAIBHOTO
0l3Hecy € 3JaTHICTh KOMIIAHIN He JIMIIe 3OIMCHIOBATH MOHITOPHUHT IIOTPeb CBITO-
BOTO PUHKY, a 1 aKTUBHO 1HYKYBATH CIIOMKUBYNH ITOTIUT HA BJIACHY HTPOIYKITIIO
IIle Ha JOIHBECTUINNHIN cTall Ta eTalll IIPOeKTYBaHHSI BUPOOHMIITBA. Basimso
MKPECTINUTH, 0 3TATHICTE MOHOIIOJIBHUX CTPYKTYP BUJIYYATH HAIIPHOYTOK
IPSIMO 3aJIEKUTH Bl e(DeKTUBHOCTI KOHTPOJII0 HAJ 00CAraMy BUPOOHMIITBA, III0
JI03BOJISIE TIITYYHO MIATPUMYBATH AeIIIAT PecypciB BIAMIOBIIHO 0 IJIATOCIIPO-
MOSKHOCT] CIIOKMBAYIB. 3a HAsIBHOCTI Bike CDOPMOBAHUX BUPOOHUUHNX TIOTYIKHO-
cTell 1HCTUTYINHMHI Ta PEeryJaTOpPHI paMKH, BCTAHOBJIEHI KOPIOPATUBHUMU
IIeHTPaMH, TPAHCPOPMYIOTHCI B 0A30BY IepeayMoBY 3abe3ledeHHs BIJITBO-
PEHHS Ta MKUTTE3SATHOCTI CAMUX KOMIIAHIHN y MI00aJIbHOMY €KOHOMIYHOMY IIPO-
cTopi.

ChoromHi TpaHCHAIIIOHAJILHNUI 013HEeC KOHTPOJIIOE MalsKe IIOJOBUHY CBI-
TOBOTO IIPOMMCJIOBOTO BUPOOHMIITEA, IBI TPETUHW MINKHAPOIHOI TOPTIBJII,
4/5 cBiTOBOI 0a3M IIATEHTIB 1 JIIIEH31M Ha HOB1 TexHoJorii [1].

AHaJTi3 po3BUTKY TpaHCHAITIOHAJII3all]l 013Hecy T03BOJIsI€ BUILIUTH aKTy-
aJIbHI TPEHIHM TPAHCHAITIOHAJI3AaIll]l CBITOBOI eKOHOMIKH [2]:

— TIOTJIHOJIEHHS TJ100aJIBHOI B3aEMO3aJIeIKHOCT1 €KOHOMIK y cdepax eHe-
PreTHKH, TEXHOJIOTIH, JIOTICTUKY TA 1HBECTHUIILHA;

— TpaHcdopMaIia riaodaJIbHUX JIAHIIOTIB JOAAHOI BAPTOCTI ILJISIXOM IIe-
pebyayBaHHA BUPOOHUYMX Meperk 3a npuHIunaMu nearshoring, friendshoring
Ta regionalization, 10 OB’A3aHO 3 PU3MKAMU BOEH, CAHKIIIN Ta TOPTOBEJIBHUX
KOHQJIIKTIB,;
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— IOCHJIEHHS POJII TPAHCHAITIOHAJIBHUX KOPIIOPAIIli, Kl 3aJIAIIAI0THCI
KJIIOUOBUMHU Cy0'ekTaMy IJI00aJIbHOI €KOHOMIKHM, KOHTPOJIIYNA 3HAYHY dac-
THHY MI3KHAPOJHOI TOPTIBJIL, IHBECTHUIN TA TEXHOJIOTTYHUX IIOTOKIB;

— 1udpoBI3aIlid Ta TEXHOJIONYHA TPAHCHAIIIOHAII3AI1A, KOJIN Ty YHIH
IHTeJIeKT, XMapHl TexHoJIorii, mudposi miardgopmu, fintech Ta exexTpoHHa Ko-
MepIsa POPMYIOTh HOBUH eTal TPaHCHAIIIOHAII3aIlll, a I poBl KOMIIaHII 3/11i-
CHIOIOTH IJIOOAJIBbHY €KCIIaHCII0 0e3 3HAaYHOI (PI3MYHOI IIPHUCYTHOCTI, III0 3MIHIOE
TPAOUIIAHI MOIEJI MisKHaPOIHOI0 Ol3HECY;

— 3POCTaHHS 3HAYEHHS «3€JIEHO» €KOHOMIKH IIJIIXOM OpleHTaIlll TpaHc-
Haronamizamii Ha ESG-mpuniinm, nexap0oHi3alio, pO3BUTOK BlIHOBJIIOBAHOI
€HEepPreTUKH Ta €KOJIOTIYHI CTAHIAPTH;

— IIepeopieHTAalllA MIKHAPOSHUX 1HBECTUIIIMHUX IIOTOKIB HA BHCOKOTEX-
HOJIOTIYHI CEKTOPH — INTYYHHUM IHTEJIEKT, HAIIBIIPOBIIHUKN, 000POHHA IIPOMMU-
CJIOBICTD, «3eJIEHA» eHepreTuKa, 010TeXHOJIOorII Ta g poBa 1HppacTpyKTypa.

Tpancdopmairisa 6i3Hecy B ri106aJIBHOMY BUMIPIL CYIIPOBOIMKY€ETHCA HAOYT-
TSIM O3HAK aJaIllTUBHOI T'HYYKOCTI, II0 3yMOBJIEHO PO3IIUPEHHAM JOCTYILY 0
MIKHAPOTHUX PEeCcypciB, IHHOBAIIHHUX TEXHOJIOTIH Ta TUBEePCU(IKOBAHUX PUH-
KiB 30yTy. [IpoTe imTerpairisa KOMIaHiil y CBITOIOCIIONaPChKHUM POCTIP HE JIUIITEe
BIIKPHBAE HOBI MOKJIMBOCTI, a ¥ €KCIIOHEHI[IaJIbHO IIIBHIILYyE PIBEHb IXHBLOI
BPA3JIMBOCTI 0 0araToacmeKTHUX PU3UKIB Ta €K30TNeHHUX BUKJIUKIB. ¥ cydac-
HUX yMOBaX (PpyHKITIOHYBAHHS CBITOBOI €KOHOMIKHY 3TaTHICTB J0 1IeHTudQIKAaIri,
Bepudikarii Ta edeKTUBHOI HIBeJIAIIl JecTablIi3ylunX YNHHUKIB TpaHcdop-
MY€TbCS 3 KOHKYPEHTHOI ImepeBaru y (pyHIaMeHTaJ bHy IMIePATHBHY BHUMOTY
SKUTTE3NATHOCT1 O13HeC-CTPYKTYp. EdexTrBHe yIIpaBIiHES pU3UKaMU B YMOBAX
rJ106aTbHOI HEBU3HAYEHOCTI BUMATae BIIPOBAMKEHHS KOMILIEKCHUX CTPATerii
PE3UIBbEHTHOCTI, III0 JO3BOJIAITH KOMIAHIAM 30epiraTu (PyHKI[IOHAJIBHY CTil-
KICTh IOIIPY BOJIATHUJILHICTD II00aIbHUX (PIHAHCOBHUX Ta TOBapHUX puHKIB. Ce-
PeI OCHOBHHX BHMKJIMKIB TPAHCHAIIIOHAJI3AIl Ol3HeCy € peryJsiTOpHl Ta mpa-
BOBI1 p0301sKHOCTI, IIPOOJIEMH YIIPABJIIHHSA TAa KOOPAWHAINI, (plIHAHCOBI TA IIOJIi-
TUYHI PU3UKH, KOHKYPEHITiS HA MICIIEeBUX PUHKAX Ta IMIPO0JIeMH JIOTICTUKH, a1a-
nraiisa Ol3Hec-Momesel, 3aXuCT JAHUX, eTUKA Ta KOPIOpaTUBHA BlIIIOB1IAJIb-
HICTB [3].

V cyuacHMX ymMoBax (PpyHKI[IOHYBAHHS CBITOBOI'O I'OCIOIAPCTBA IIPOIIEC
cTpaTerivHoro BuOOpPY MomeJsieil BedeHHs 0i3Hecy Ta MEeXaHi3MIB KOPIIOPATUB-
HOTrO YIPABJIHHS TPAHCHOPMYETHCA Y HPIOPUTETHUN BEKTOP MIAILHOCTI MijK-
HapomHMUX KommaHii. HeoOXimHicTh peTesIbHOr0 OOIPYHTYBAHHS YIIPABJIIHCH-
KUX pIIlIeHb 3yMOBJIEHA 3HAYHOI0 1HTEHCH(DIKAIl€0 KOHKYPEHTHOI 60poThOwH,
110 PO3TOPTAETHCS OJHOYACHO B KIJIBKOX ILJIOIIMHAX.

3okpema, TpAHCHAIIOHAJIBHI CTPYKTYPH 3MYIIEH] ITPOTHUIIATHA €KCIIaHcil
JIOKAJIbHAX KOMIIAHIN Ha BHYTPINIHIX PUHKAX, BPAXOBYIOUH IXHIO aJaMTOBA-
HICTB JI0 CITeIM(pIYHUX HAIIOHAJhHUX yMOB. [lapasespHO 3 IIMM HA TJ100aJTh-
HOMY PIBHI 3aTOCTPIOETHCS CYIIEPHUIITBO MK IIPOBIIHUMY MIKHAPOIHUMHU 013-
Hec-TPYIaMH 3a IIepeposIonia cdep BILIUBY Ta JOCTYII J0 CTPATETIUHUX pecyp-
ciB. Taka baraToBekTOpHAa KOHKYPEHINS BUMAarae (pOPMYyBaHHS THYYKHX CTpa-
Teri#, 1Kl 6 3abearreuyBasIn CTIMK] KOHKYPEHTHI ITIepeBaru Ta CIPUSIN ePeKTH-
BHIH 1HTerparii KoMIaHii y rio00aJIbHIUM eKOHOMIYHUH ITPOCTIp.
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B ymoBax inTencudikalrii rirobasnsaifiHuX IPoIeciB Ta JUHAMIYHOL Tpa-
HcdopMaIrii CBITOrOCIIONAPChKNX 3B’ I3KIB cTpaTeriude yrpasiinuas HR Bucry-
nae pyHIAMEHTAJIbHUM YNHHHUKOM 3a0e3IIeUeHHs 1HCTUTYIIIHHOI CTIHKOCTI Ta
eeKTUBHOrO (PYHKIIIOHYBAHHSA TPAHCHAIIIOHAJIBHUX Kopmopainii. ['yobanbua
HR-cTpareris perpeseHTye IIIJIICHY apXITEKTyPy YIIPABIIHCHKNAX PIIIE€Hb, CIPS-
MOBAHUX HA KA TATI3aI0 JOACHKOT0 OTEHITIaIy, Horo 0e3mepepBHUI PO3BU-
TOK Ta peJIeBaHTHE 3aCTOCYBAHHS 3T1THO 3 BEKTOPOM JIOBTOCTPOKOBOTO IIOCTYILY
KOMIIaHil B 1HOHAIIOHAJTBHOMY cepemoBuiii. [IpiopureTHMM 3aBIaHHSAM TaKOl
cTparerii € 1HIIIIBAHHS BUCOKOI'0 CTYIIEHS aIalTHBHOCTI KOMIIAHII OO BOJIATHU-
JIBHOCTI IJI00aJIBHOI0 PUHKY IpPAalll, IO I03B0JIsIe POPMYBATH CTIMKI KOHKYPEH-
THI IIepeBaru 4epes CHHePrio 1HTeJIeKTyaJIbHUX Ta IPOoQeCciiHIuX KOMIIeTeHIIIi
IIepCcoHaJTy.

IIpomecu TpaHcHalioHasn3amil 6i3HeCY CIIPUYHHSIIOTL IIapagurMajibHe
3MilneHHsa B MeTomosorii yupasiiaasas HR, ockinbku reorpadgiybe mommpesHs
AKTHUBIB KOPEJIIoe 3 HeOOXITHICTIO PO30YI0BH CKJIAJHUX CHCTEM MIMKpPerioHajIb-
Hoi roopamuariii. Cydacue miskHapomue ympasiinus HR Bumarae 3abesme-
YeHHs 30JIMMKEeHHS KOPIIOPATUBHUX CTAHAAPTIB 13 0JHOYACHUM 36epesKeHHIM
THYYKOCTI] IIIO0 COITIOKYJIBTYPHOI crerud)iky Ta IPaBOBUX JeTEPMiHAHT perio-
HIB. 3a Takux obcrasuH yupasmHaHa HR eBosomionye Big Tpa JuiriifHOro amami-
HICTPATUBHO-OIIEPAITIMHOr0 CYIIPOBOAY [0 CTATYCYy KJIOYOBOTO KOMIIOHEHTA
CTPATETIYHOTO YIPABJIIHHS, KU 1HTErpye JIIOACPKUN KaiTaa y 3arajbHy CHC-
TeMy CTBOPEHHS JOAAHOI BAPTOCTI Ha IJI00aIbHOMY PIBHI.

B ymoBax cyuacuoi rimobasisarnii yupasiriuaas HR tpascdopmyersea y dy-
HIAMEHTAJIbHUN TeTePMIHAHT CTPATEriYHOl CTIAKOCT] Ta KOHKYPEHTOCIIPOMOK-
HOCTI MIKHAPOOHUX Kopmoparii. JluHaMika CBITOBUX €KOHOMIYHMX IIPOLIECIB,
110 XapaKTePU3yEThCS BUCOKUM PIBHEM HEBU3HAYEHOCTI Ta TypPOYJIEHTHOCTI, 3y-
MOBJIIO€ HeOOXigHICTh Oea3IepepBHOI amarTallil yupaB/IiHCbKUX IIapagurM, ki
JeIasil JacTillle BUXOOSATh 3a MeKl KJIaCHYHUX MOJeJIe opraHisalii mpaiil Ta
TPaIUINHHUX METOIIB (POPMYBaHHS KOPIIOPATUBHOTO CEPEIOBUIIA.

IIportec po30ymoBH ITLTICHOI CUCTEMHU KOPIIOPATUBHOI KYJIBTYPH Ta yHI(I-
KOBAHUX I[IHHICHUX OPIEHTHUPIB IJI 0araToHAI[IOHAJIBHOIO IITATY HIPAaI[lBHUKIB
BUCTYIIA€ CKJIAJHUM IHTETPAI[iAHUM 3aBIAHHSIM, BUPIIIEHHS SKOTO HEMOK-
JuBe 0e3 IMILIeMeHTAlll]l IHHOBAIINHNUX YIIPaBIIHChKUX TexHoori. Cyuacuuit
HAYKOBUM MIIXim [0 crpareriy"oro ymopasiiaHaa HR mepenbauae crBopenHs
THYYKHX aJallTHBHUX MEXAHI13MIB, CIIPOMOMKHMX I'apPMOHI3YBATH 3araJIbHOCBI-
TOB1 TPEHIU PO3BUTKY JIOACHLKOIO KAIITAJY 3 YHIKAJIBHUMHU COLIAJILHO-EKOHO-
MIYHUMHA 0COOJIMBOCTSIMU KOHKPETHHX PEeTriOHAJLHUX PUHKIB IIPATL.

IIpomec cdopmyBanusa HR-crparerii cyuacHol Kommawmil 00yMOBJIEHHIM
KOMILIIEKCHOIO CHCTEMOI0 YMHHUKIB, IPIOPUTETHICTh AKUX BU3HAYAETHCS 3ara-
JILHOIO CTPATETTYHOI0 ITapaJUTrMOI0 PO3BUTKY KOMITAHII Ta YCBIIOMICHHSIM KJIIO-
Y0BOI POJIi JIIOJICHKOr0 KamiTaay B 3abe3meveHH] cTa0lIbHOI KOHKYPEHTOCIIPO-
moskHocTl. Jly1a xoMiraHii, 1110 QYHKINOHYIOTh ¥ IIPOCTOP1 TJI00AJIbHOTO PUHKY
Iparii Ta MaloTh 3MOTY IHTETPyBATH TPYIOBl pecypcH, He3aJIeHO BiJ HaIlloHAa-
JIBHUX KOPJOHIB, 0COOJIMBOI0 3HAUYEHHST HA0yBAOTh 00 €KTUBHI MaKpO(paKTOpH,
SK1 TeTepMIHYIOTb He JIMIe TMOTOYHUU CTaH, a i (PyHIaMeHTAJTbHUU BEKTOP
TpaHchOpPMAIlil CBITOBOI €KOHOMIKHU. Y IILOMY KOHTEKCTI KPUTHYHO BAKJIMBUM
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crae ryInboKe PO3YyMIHHSA CyYaCHUX TeHIOEHINH, 1[0 3YMOBJIOIOTL BUCOKY IMHA-
MIYHICTb TA IHCTUTYIIHMHI 3MIHK ¥ cpepl 3adHATOCTI.

CTiiikl TpeHOU IIOCTAITh SK TPHBAJIL T4 IIOBTOPIOBAHI 3aKOHOMIPHOCTL
3MIHM IIapaMeTpiB B3aeMOIll MisK PoOOTOmABIAMU M HAWMAHUMM IIPAI[IBHHU-
KaMU1 Ha KOHKPETHOMY 1CTOpUYHOMY erarm. Takl TpeH I He € HACJIIIKOM BHIIA-
IKOBMX KOJIMBAHD KOH IOHKTYPH, 4 BUCTYIIAIOTh PE3yJIbTATOM KyMYJISITUBHOI il
TINOMHHNAX MAKPOEKOHOMIYHMX IIPOIIECIB, TEXHOJIONIYHOIO IIPOrpecy Ta CoIlia-
JIBHUX 3pylIeHsb [4].

Jliist poboToaBIta aHaTI3 1 BepudiKaIlisa [TUX TPEHIIB € CTPATErIYHUM 1M-
mepaTUBOM, OCKLIBKH ITe JT03BOJIsIE€ e(peKTUBHO 3aJIydaTH TaJaHTU Ta 3abe3me-
YyBATH *KUTTE3NATHICTD O13HECY y JOBrOCTPOKOBIM mepcrekTusl. Boguouac mis
MPAIBHUKA PO3YMIHHS IVI00AJLHUX TEHIEHIIIHN IIePeTBOPIOETHCA HA TIEBUM 1H-
CTPYMEHT Kap €PHOTO IIPOEKTYBAHHS, IO CIIPHSIE CBOEYACHOMY OITAHYBAHHIO HO-
BUX KOMIIETEHIIIN Ta aganTaiiii mpodeciiinol kBaaidikalrii 10 aKkTyaJIbHUX BU-
MOT PHHKY, 3aII00Irajoun pU3UKaM COIlaJIbHO-IPO¢eCiiHOr0 BUKJIIOUEHHS.

Cyuacua mapagurma riobasnabHoro yupasiaiaas HR dopmyerses mim mo-
TYKHUM THCKOM 0araTOBEKTOPHUX BUKJIMKIB, cepel SKMX KJIOUOBE 3HAUEHHS
MAalOThb CTPIMKI TEXHOJIOTIUHI TpaHchopMallil, CTPYKTYpHL JAemMorpadidsi 3py-
IIeHHS, TeOHOJIITUYHA HeCTAOlIbHICTh TA €KOJIOTIYHI JeTepMIHAHTH, 0B I3aHI1
31 amiHoo Kiaimary. Il daxTopu BHCTYHAalOTh OQHOYACHO HeCTaOlIl3aIliHNMNI
Oap’epaMu Ta CTPATETIYHUMU MOYKJIMBOCTSIMH, 10 3MYIITy€ MIsKHAPOIHI KOPIIO-
pamii mepersisamgaTH TPamUINMHI IIIX0MH I10 (POPMYBAHHSI KAJIPOBOr0 MOTEHIII-
airy. 3a0e3eueHHs JKUTTE3NATHOCTI II00AJIBHIX KOMIIAHIN 6e3rmocepessbo 3a-
JIeSKUTH BiI cryleHsa aganTtuBHocTi ixHiX HR-crparteriit mo HoBHX peaJtii, Imo
BHUMArae iHTeHCH]IKaIi IpoIeciB PO3BUTKY CHEIU(PIYHNX HABUYIOK 1 KOMIIETe-
HINN, KPUTUIHO HeOOXITHUX I (DYHKI[IOHYBAHHSA B YMOBAX TOTAJIBHOI IIHpO-
Bi3alrll eKOHOMIYHUX BiTHOCHH.

Oco0amBol akTyaJIbHOCTI HaOyBae HeoOX1aHicTh cuHxpouisamii HR-mmomi-
THKH 3 JeMorpadQiuHUMU IIPOIlecaMu, 30KpeMa CTAPIHHAM HaCeJIEHHS B PO3BU-
HEHMX KpalHax, II0 3yMOBJIIOE TPAHCHOPMAILIO IIIXOMIB J0 3aJIyYeHHs Ta yT-
pUMaHHS IePCOHAJY PI3HUX BIKOBHX KaTeropiii. B ymoBax BuCOKOro piBHSA He-
BU3HAYEHOCTI CTPATETIYHUY TIPIOPUTET 3MIIIYETHCS B OIK MATPUMKHN OpTraHisa-
IMIMHOI CTIAKOCT] Ta apXITEeKTYPHOI THYYKOCTI Oi3Hec-CrCcTeM, IO JTI03BOJISE OIle-
pPaTUBHO pearyBaTH HA 30BHIMHI BUKJIUKH. OKpIM TOro, IMIEpaTHBOM Cydac-
Horo yupasiaiaaa HR crae BpaxyBaHHS IPUHIIMINB €KOJIOTIYHOIL TA COIIAIBHOI
BIIOBITAJILHOCTI, IO CIIPHsSE TAPMOHI3AII] IIJIEH KOPIIOPATHBHOIO PO3BUTKY 3
IJI00AJIBHMMH IIUJISSMHU CTAJIOT0 PO3BUTKY JIIOACTBA [5].

IIporecu riobasmaarrii 3yMOBIIOITh PYHIAMEHTAILHY TPAHCHOPMAIIII0
cucrtem ympasiaiaHaa HR, ocklIbEM QYHKINOHYBaHHSA CydacHUX KOMITAHIN fe-
JaJIl yacTillle BUXOJUTH 34 MesKl HaIllOHAJIbHUX eKOHOMIUHHX mmpocTopis. Ile
MPU3BOIUTE 10 POPMYBaHHA YHIQPIKOBAHOTO CBITOBOTO PHHKY IIpaIll, 3HaHb Ta
mpodeciiHUX KOMIIETEHIIIH, e reorpadlyHl KOpIOHH BTPAYAOTh CBOIO BU3HA-
YaJIbHY POJIb Y IIPOIECax PEKPYTUHTY Ta POSBUTKY IIEPCOHAIY. ¥ TAKUX yMOBAX
crparteriute yrpasiaiaaa HR doxycyerbest HA amanTaliil KOPHIOPaTHBHOI IOJTI-
TUKH JI0 JUHAMIYHUX TJI00aIbHUX BUKJIMKIB Ta IHCTUTYIIIHHUX I€PETBOPEHb.
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B YMOBAX TPAHCHALIOHAJII3ALIT BISHECY

HayxoBuit minxig mo aHandy 3asHA4YeHUX 3MIH JO3BOJISIE BHOKPEMUTH
KJIIOYOB1 BEKTOPHU PO3BUTKY YIIPABJIIHCHKUX IPAKTUK, 10 BUHUKAIOTH SIK BIJIIIO-
BiOb Ha riiobasmisarfiiui apymrentd. 11 TeHaeHIni BigoOpamkanTh IIepexia B
TPaIUIIHHUX METO/IIB aIMIHICTPYBAHHS J0 THYYKHX CTPATerii yIIpaBIiHHI Ta-
JIAHTaMH, Je IPIOPUTEeTHUM CTa€ BpaxXyBaHHA MIKKYJIBTYPHOIL gudepeHIniairii,
g posoi Tparcgopmairii 0i3HeC-IIPOIECIB Ta 3POCTAJIBHOI MOOLJIBFHOCTI 1HTEJIe-
KTyasbHoro kamitasry. Cucremarmaartiss rirobanbuux HR-crpateriit B ymosax
TpPaHCHAIIIOHAI3aIIll O13HeCcy J03B0JISE TJINOIIe 3PpO3yMITH MeXaHI3MHU 3a0e3Iie-
YeHHS KOHKYPEHTOCIIPOMOYKHOCTI KOMIIAHIN y Cy4acHOMY BHCOKOTEXHOJIOTId-
HOMY Ta IHTerpoBaHOMYy cepenoBmimi (puc. 1).

['mobasrizariisa puHKY mpalll Ha CyYacHOMY eTalll IIocTae ik 0araToaciiek-
THHH IIPOIieC IHTerpamii HaIlloHAJIbHUX CeTMEHTIB 3aMHATOCT] B I[IJIICHHUIA CBITO-
rocrogapchbKuii mpocrip. KimodoBuMmu gaxropamMu € akTUBHA TPAHCKOPIOHHA
mirpaiis gaxiBIfiB, IHNTEHCUBHUN 0OMIH IHHOBAIIIMHUM JOCB1I0M, FapMOHI3 Al
npodeCciiHUX CTAHIAPTIB TA MACIITAOHE BIIPOBAIMKEHHS BUCOKOTEXHOJIOMYHIX
pimrens. Ha BinMiHy Bif KJIacHYHHX (POpM MIKHAPOIHOI TPYLOBOI Mirpariii, 1o
OasyBasmcsa Ha (PISMYHOMY IIEPEeMIIIeHH] po00YOol CHMJIM, cydacHa HmapaJurMa
ryI00aJTi3aInli XapaKTepPU3yeThes JIOMIHYBAHHAM BIPTYaJIbHOI CKJIa0BOI.

I[Tudposa Tpanchopmallisa eKOHOMIYHAX BIIHOCHH JO3BOJISIE KOMIIAHISIM
IHTETpyBaTU BUCOKOKBAJI(piKOBAaHUX (PAxIBITIB y BHYTPIITHI Ol3HEC-IPOIeCcH,
He3aJIeKHO B1I IXHBOI reorpadiunoi jgoxairii. TexXHOoJIOrYHUM HigIPYyHTIM I
JUCTAHIINHOI B3aeMomll € posrasyskeHa 1H(pPaACTPyKTypa XMapHHX CEepBICIB,
CITEI[iaJIi30BAHOT0 IPOrpPaMHOro 3abe3neve s AJIs CIIBIIPAIll Ta IHTerpOBaAHUX
CHCTEM YIIPABJIIHHS IIPOEKTAMHU. BasKIUBUM 1HCTUTYITIMHUM YUHHUKOM ITHOTO
IpPOoLeCy CTaB PO3BUTOK INIOOAJBLHUX IudpoBux miaatdopm (3oxpema Upwork,
Fiverr, Toptal) Ta creriamizoBaHUX CEPBICIB 3 YIPABIIHHA MIsKHAPOIHIM HAM-
moMm (Deel, Remote.com), skl 3a0e3IeuyoOTh JIETITHMI3AIl0 Ta AIMIHICTPY-
BaHHSA BIIJAJIEHOI Ipalll y r100aJIbH0MY MacIITaol.

Hacmakom 3asHaveHux TpaHchopMalilil crajia ImosBa Ta CTPIMKA 1HCTHU-
TYITIOHAJTI3AITiS HOBOI KaTeropil yUacHUKIB PUHKY — «ITHUQPOBUX KOUIBHUKIB»
(digital nomads). Taxuit peHOMEH peIpes3eHTye CIeIUpIYHY MOIEIb TPYI0BOL
TMOBEIIHKH, KA TAPMOHI3y€e BUCOKUM PIBEHD TePUTOPIATIBbHOI MOOLIBHOCTI 3 JTH-
CTAHIINHO 3aiHATICTIO 400 ppliaancom. Lle saBuIne po3risagaeTses K BUAB Je-
TepUTOpiai3aliii Impaifl, I0 BHMAarae pPo3pOOKH HOBHX IIJIXOMJIB JI0 PEryJiio-
BAHHS MIKHAPOJHUX TPYIOBHUX BIJHOCHH, OITOJATKYBAHHS TA COIIAJIBHOIO 3a-
XHCTY B yMOBax 0e3mepepBHOI IIH(pPoBOI iIHTErparrii.

3Brigao 3 nporrosaumu pospaxyakamu OECD, mo 2030 poky ouikyerbcsa
dyumamenTaspHa TpaHcdopMaIlisa riIobasbHOI CTPYKTYPH 3aWHATOCTI, 110 3Y-
MOBJIEHA 1HTEHCH(]IKAITI€I0 IPOITeciB T POBI3alili Ta IHTeJIeKTy aTi3alil mparti.
[IporaosoBaHe 3pocTaHHSA YACTKH TpPodeciii 13 BUCOKUM IOTEHITIaJIOM JIJIS JTUC-
taHIiHoI peamisami g0 30 % y kpaiHax 13 pO3BUHEHOI eKOHOMIKOIO CBLIUUTH
IIPO CUCTEMHUH IIepeXif Bifl JIOKATbLHO-IeTePMIHOBAHUX 10 €KCTePUTOPIaIbHUX
MoJIeJIel opraHisalli TpysoBol gisaiabsHocTi. Ig TermeHIns be3mocepe Hb0 Kope-
JII0€ 3 POSIIUPEHHAM PUHKY TJI00aJILHOI0 ayTCOPCUHTY, CYKYITHUM 00CAT SIKOTO
Mae mepeBuInuTy mMo3Hauky B 1,2 tpyu mos. CIIA, mo amimioe mapagurmy 3a-
JIyYEHHS JIIOJICBKOTO KAIiTaly B CydacHuX OisHec-cucremax [6].


file:///D:/_bilousov/unz/___/80/МАКЕТ/unz.univer.km.ua

Muxasiimo BEIEPHIKOB, Oxcana YEPHVIIIKIHA, 29
Jleca BOJIAHCBKA-CABYVK, Onexcaunap 'OPBEATIOK

Macrirrabua BipTyasiisaliis TPYIOBUX BIIHOCHH 3YMOBJIIOE IT€PEeXis KOM-
MaHIi 10 cTpaTerii BAKOPUCTAHHS 30BHIIIHIX 1HTEJIeKTYaJIbHUX PECYPCIB AK 0C-
HOBHOI'0 1HCTPYMEHTY OITHUMI3alri oleparifHuX BUTPAT TA IIOJOJIAHHS Jedi-
[IATY BY3bKOCIIEI[1aI130BAHNX KOMIIETEHIIIH Y HAI[IOHAJIEHUX €KOHOMIUHUX IIPO-
cropax. ¥ KOHTeKCTI cTpareriuaoro yupasiniuaas HR tpancdopmariii Bumaraors
PO3POOKY Ta BIPOBAIKEHHS HOBUX METOJ0JIOTTYHUX ITIIX0/IB, OPl€eHTOBAHUX HA
epeKTHBHE aIMIHICTPYBAHHS PO3IOIIJIEHMX KOMAH Ta 1HTErparliio BlgaJie-
HuxX (QaxiBINB y €IUHY IIUQPOBY ekocucTeMy kommauii. KirrouoBuM BHUKIMKOM
JIJIst cydacHol cucremu crpateriuaoro yupasiainaa HR crae HeoOxigHicTh mepe-
XO/Ty B1J] TPAIUITIHHOTO MOHITOPUHTY IIPOIIECIB JI0 OIIHKH Pe3yJIhbTaATUBHOCTI 1H-
TeJIEKTYaJIbHOTO BHECKY IIPAIIIBHUKA, 10 (PAKTHYHO HIBEJIIOE 3HAYEHHS reorpa-
(piuHOr0 YMHHUEKA ¥ (POPMyBaHHI KOHKYPEHTHUX IIepeBar KOMIIaHii.

®@enomen BimmaseHol poboru (remote work) 3yMOBUB (pyHIaMEHTAJILHY
pPyHMHALIO KJIACHMYHOI MOEJIl OpraHisalil mpairl, 1o iICTOpUIHO 0asyBaJjiacs Ha
OPUHIUIAX 000B’I3K0BOI (PI3UYHOI HPHUCYTHOCTI IIEPCOHAY B MesKax 0(PICHOIO
IIPOCTOPY Ta JKOPCTKIN perJiaMeHTAIlll YacoBUX Mesk TpyaoBol misibHocTl. s
TpaHchopMaIlisa 03HAMeHyBaJIa mepexis] Bl mapaJ JurMmu 0e3mocepeHboro KoH-
TPOJIIO 34 MIPOIECOM BUKOHAHHS 3aBJAHD JI0 YIPABIIHHS 34 Pe3yJIbTATAMU, JIe
KJIIOUOBMM KpPUTEPieM e(EeKTUBHOCTI ITOCTAE 1HTEJIEKTYaJILHUN IIPOIYKT, a He
TPUBAJICTE HepeOyBaHHA Ha pobodomMy MicIil. ¥ TaKu# crrocid BlgaseHuit ¢o-
pMAaT BUCTYIIA€ IHCTPYMEHTOM JIeTePUTOPIaIi3allii eKOHOMIYHOI aKTUBHOCTI, 1110
JI03BOJISIE KOMIIAHISM HIBEJIIOBATH reorpadivyHl o0OMeskeHHs y IIpoieci opmy-
BAHHS KaIPOBOTO MOTEHITIAIY.

['mobanpHa ImaHIeMis BUKOHAJIA POJIb KATAJi3aTopa 3a3HAYEHUX 3MiH,
TpaHcOPMYBABIIU CIPUUHSITTA BIIJAJIEHOI 3aMHATOCTI 3 TUMYACOBOI0 aall-
THBHOI'0 MEXAHI3My y CTpaTeriuHuii ejiemeHT cyvacHoi HR-momrturu. Bingb-
LIICTH KOMITAHIH, 1[0 PaHIIle PO3rJIASAIN JUCTAHIIIAHIA (DOPMAT BUKJIIOUHO K
KOMITPOMICHE PIIIeHHs B YMOBAaX KPHU3H, Ha CYIaCHOMY €Talll IHTerpyBaJIn Moro
y BJIACHI YIIPABJIHCHKI CTPYKTYPH SIK IIOCTIHHMN (DAKTOP OPraHi3aIllifiHol IHy -
koctl. Taka IHCTUTYIIOHAII3AI THYYKHX MOJEeJIeH Ipalll CIIPUSIE I IBUIITEHHIO
CTIfKOCT1 O13HEC-CHCTEM, OIITUMI3AIlll OMepaIiiHuX BUTPAT HA YTPUMAaHHS 1H-
dpacTpykTypu Ta 3HAYHOMY POSITUPEHHIO MOKIMBOCTEH I8 3aIyUeHHs BUCO-
rokBasTiikoBaHUX (axiBiiB Ha riobampuoMmy piBHi. Cyuacuma HR-crpareris
IIepPeopieHTyeThCA Ha CTBOPEHHS TOPUIHMUX Ta IIOBHICTIO BIPTYaJIi30BaHUX Ce-
penoBuil, 1o 3a6e3mevuyTh CHHEPriio MK 1HIMBIIYAaJIbHOK aBTOHOMIEK IIpa-
IIIBHUKA Ta KOJIEKTUBHOI Pe3yJIbTATUBHICTIO KOMIIAHII.

3rigno 3 anamituunumu gaaumu McKinsey Global Institute, cyuacua ap-
XITEKTypa PUHKY IIpalll 3a3Hae MacIITabHol cy0 eKTUBI3allil, 110 BUPAKAETHCS
y CTIAKIH OpleHTAIlll IPaIlIBHUKIB 100 30epeskeHHs JUCTAHIIIHNHUX hopM 3aii-
HaTocTl. BeranosieHo, mo 01m3bKk0 87 % ryiodasibHoI pod0Y0l CHUJIN BUSBJISIOTH
IparHeHHs JI0 II0BHOI ab0 4acTKOBOI BIIAAaJIeHol poOOTH, IO CBIAUUTE IPO (hop-
MYBAHHsI HOBOT'O COITIAJIbHO-TPYAOBOTO CTAHJAPTY, OPIEHTOBAHOIO Ha OajraHc
M IpodeciiHOK0 MISJIBHICTIO Ta 0COOMCTHM HpocTopoM. Taxa mMacoBa Tpamc-
dopmalris IMIHHICHUX OPIEHTHUPIB MEPCOHAJIY 3MYIIy€e POOOTOMABITIE IT€PeryIsa-
JATH TPAgUIIAHI HIOXOOW 10 Oopradisailii 0l3Hec-IpoIleciB, IO MIITBEPIKY-
€ThCS TOTOBHICTIO 55 % KOMITAHIN 1HTErPYBATH TOPUIHUN PEKUM SIK CTAJIY MO-
[IeJib (PyHKITIOHYBAHHS HA JOBTOCTPOKOBY IIEPCIIEKTUBY [7].
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IacTuTYImMIOHAaI3aIa T1I0puaHOrO hopMAaTy II0CTaE AK CTpATeriuHa BiIIo-
BIJIb HA 3AIIUT IO0 IHYYKOCTI, CTAI0YH KJIIOYOBUM (PaKTOPOM KOHKYPEHTOCIPO-
MOSKHOCT1 KoMITaHIT y 60poTh01 3a 1HTeIeKTyaJIbHI pecypcr. Llsa TengeHIia pos-
MJIAJAETHCS AK EBOJIIOIINHUN IIepexi J0 JIFIUHOIEHTPUYHOI MO yIpaB-
JIIHHS, JIe TepUTOplaJbHa ABTOHOMIA IIPAI[IBHUKA CTA€ 1HCTPYMEHTOM ITIIBH-
LIEHHS MOro IIPOAYKTUBHOCTI Ta JIOAIbHOCTL. KoHcomimaliia mosuiriii mpaiiBHu-
KiB 1 po0OTOMABITIB HABKOJIO BIPTya/Ii30BaHUX (POPM B3AEMO/III JeTepPMIHYy€E He-
3BopoTHIicTb 3MiH y HR-mrosmiTrRax, mepeTBopo0YY riOpUIHY 3aHHATICTD 13 aj1a-
OTHUBHOIO MEXaHI3MYy Ha 0430BY KOHCTPYKIIO Cy4aCcHOI'0 PHHKY IIPalll B yMOBaX
ry100aJIbHOI I POoBi3aLLii.

PosBuTok rirodbasbHOrO pUHKY mpalll 3yMOBUB (PyHIAMEHTAJILHY TPaHC-
dopmalrio peKpyTHHTIOBOTO IIPOLIECY, AKUU HA CYYaCHOMY €Talll OCTATOYHO IIO-
JI0JIaB HAIIIOHAJIBbHI KOPJIOHHU Ta HAO0YB TPAHCKOPIOHHOTO Xapakrepy. ¥ MesKax
i€l mapagurMy KOMIIAHII BIAMOBJISIOTHCSA BiJ OpleHTAI] JIMIEe HA JIOKAJIbHI
ILyJIN, IIePEeXOqaYHr 10 CTPaTeril ri100aIbHOrO0 MOIIYKY 1HTeJIeKTYaJIbHIX pecyp-
ciB. TexHOIOMYHUM HIAIPYHTAM TAKOI €KCIIaHCll BUCTYIIAe BIPOBAIKEHHS 1H-
CTPYMEHTAPIIO IITYYHOTO 1HTEJIEKTY TA CIeITali30BaAHUX ITU(PPOBUX I11aTHOPM,
rakux ak: LinkedIn Recruiter, HireVue ta Pymetrics. 111 cucremu 103Bo/IsII0TE
IIPOBOJIUTHU TJIMOOKUN aHAJII3 KOMITETEHITIH, [ICHXOMETPUYHE TeCTYBAHHS Ta aB-
TOMATH30BAHUI BiA01p KAHIUIATIB, HE3AJIEKHO Bl IXHLOI reorpadivyHol JOKa-
11, 1110 3a0e3Ieuye MaKkCUMaJIbHy TOYHICTE H100PY IIePCOHAY.

MacrirrabuicTs 1HTErparii MisKHAPOIHOINO0 PEKPYTUHTY B Cy4YaCHI yIIpas-
JIHCBHKI MOJIeJIl IIATBePIKyeThcsa pedyabraTamu gocaimkenus PwC Workforce
Hopes & Fears, arigno 3 axumvu 44 % HR-kepiBHUKIB yixe 3adikcyBaIu TpaHC-
KOPJOHHUM MOIIYK (PAXIBIIB SAK IIPIOPUTETHHUIN eJIeMEHT CBOIX CTpaTerii 3aJry-
YeHHs JIIOAChKOro Kamitauy [8]. Ile cBigumTh mpo Iepexina Bill TPaguIiiiHOrO
HaUMYy 110 OPMYBAHHS II00AIEHIX MEPEsK TAJIAHTIB, 0 T03BOJIsE KOMIIAHIAM
MIJBUIILYBATA CBOIO 1HHOBAITIMHY CIIPOMOKHICTH Yepe3 KOTHITHBHE pi3HOMA-
HITTS Ta JOCTYII J0 YHIKAJbHUX PerioHaJILHUX ekciiepTus. I {udposisarisa mpo-
eayp Iiabopy ImepcoHasIy IIOCTae He JIUINEe SK TeXHIUYHe OHOBJIEHHS 1HCTpyMe-
HTapilo, a SK 1HCTPYMEHT CTPATEriYHOr0 PO3MIMPEHHSI KaIPOBOro IIOTEHIIIAY,
1[0 HIBEJIIOE IIPOCTOPOB1 00MeskeHH B 00poThO1 3a IHTEJIeKTyaJIbHe JIIIEPCTBO B
yMOBax TJI00aJbHOI eKOHOMIKH.

ITorpiOHO 3a3HAYNTH, IO CyYACHUHN eTall Iu(POBI3alil yIIPaBIIHCHKUX
IIPOLIECIB 3yMOBUB IVIMOOKY TpaHcdopmalrio gyuriionanssaol HR-cdepu, 3a-
0e3IeunBIIK IIePexi] Bl PYTHHHOIO aAMIHICTPYBAHHS I0 BHCOKOTEXHOJIOIIY-
"oro ynpasmiuasa HR. Tarerpariia coerfiamisoBanux 1iudpoBUX pillieHb T03BO-
JINJIA IIOBHICTIO aBTOMATH3yBATH 0A30Bi OIlEpAlliliHI IIUKJ/IN, 30KpeMa KaIpoBe
aaMIHICTPYBaHHS, aJITOPUTMHU PO3PAXYHKY 3apo0ITHOI IJIaTH Ta 6araTopiBHEB1
mporiecu pekpyTuHTy. BrupoBamkenus kommiekcanx HRM-cucrem HOBOTO T10-
KOJIIHHSA PO3IIHPIOEe MesKl YIIPaBJIHCHKOTO BIJIMBY, HAJAIOYM 1HCTPyMeHTapii
IIJIs OIIEPYBAHHS He JIMIE KIIbKICHUMU ITapaMeTpaMu, a M CKIaJHUMU sSKic-
HUMU ITOKAa3HUKAMU eeKTUBHOCTI mepcoHasty [9].

BaBaaxy QYyHKIOHAILHAM MOKIABOCTAM CYYaCHOTO IIPOTPAMHOTO 3a-
OesmeueHHsT 00’ €KTOM aBTOMATH3AIIIl CTAIOTL CTPATETIUHO BAKJIUBI HAIIPSIMH,
Takl K. TPeJUKTUBHE IJIAHYBAHHS MOTPEOW B JIIOACHBKUX pecypcax, MOIEeJIio-
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BAHHS Kap €PHUX TPAEKTOPIH CIIIBPOOITHUKIB T CUCTEMHE OI[IHIOBAHHS Pe3yJib-
TATUBHOCT1 HA OCHOBI 00’ eKTUBHUX AaHuX. [{udposl miardopmu 3a0e3meuyoThb
0e3mepepBHICTh IIUKJIIB IIPOdQeciiHOr0 HaBYaHHsI, IePCOHAII3AI0 MOTHBAIIIHA-
HUX MEXaHIi3MIB Ta MOHITOPUHT 3aJIyYE€HOCT] IEePCOHAY B PEKHMI peaibHOro
Jacy.

Buposamkenus BiggaseHol pobOTH 3HAYHO BapIlOETHCSI B PISHUX PETio-
Hax. [lipuiuna Amepura ta €Bporna JIAUPYIOTh 3a HAWBUIIUMHY TOKA3SHUKAMHA

BIIPOBAJKEHHS, TOJI AK Takl perionu, k. Adpuka ta Ilisgenna Amepura, —

JIeMOHCTPYIOTh HHUIKYl BIJICOTKU depe3 1HQPACTPYKTYPHI TA €KOHOMIYHI IIPO-
oemu (puc. 2) [10].

50% 45% 43%

40% % 28%

30% 0 25%

20%

10%

0%

[TiBHiuHa €Bpona A3zis [TiBgenna Adpuxa
Amepuka Amepuka

Puc. 2. lunamika BpoBam:keHHs BiggasieHOl 3aiHATOCTI
Ha Pi3HUX KOHTHUHEHTAaX

VY cydyacHI# apXIiTEeKTypl IVI00AJIbHUX €KOHOMIYHUX BIJHOCHH O0COOJIHBE
MICIIe TI0C1Ta€ ayTCOPCHUHT TAJIAHTIB, 10 PO3TJIAAAETHCS AK CTPAaTeriuHa MOJIeJTh
JleJIeTYBAHHS CITEIM(IYHUX 1HTEJIeKTYaJIbHUX PYHKINH 30BHINTHIM KOMaHIaAM
a06o crmemiamgizopaHuM napraepaM. OyHmaMeHTaIbHI IIepeBary Irel MoJIesIl Io-
JIATA0Th y 3a0e3leueHH] BHUCOKOTO CTYIIEHs OIMEepaIliifHol I'HYYKOCTI BUTPAT,
OTPUMAHHI OIIEPATUBHOTO JOCTYILY J0 YHIKQJIbHUX Ta PLAKICHUX KOMIIETEHITIH,
Yy MOKJIMBOCTI JUHAMIYHOI'O MACIITAOYBAHHS Ol3HEC-IIPOIIECIB BIAMIOBLIHO 0
PHUHKOBUX KOH IOHKTYP.

3a ocramHe IecATUIITTA YKpalHa yTBepOuaacsd AK OOUH 13 IPOBLIHHUX
ayrcopcuHToBHX Xa61B Cximmoi €Bporu, 1Mo MiATBEP/KYETHCI BATOMUMHE ITOKA-
3HUKAMU MAaKpPOeKOHOMIYHOI'0 BILIMBY Tray3si. 3okpeMa, yactka I'T-mociyr y 3a-
TFaJIbHIM CTPYKTYPl YKPAIHCHKOTO €KCIIOPTy IepeBuinpia 10 %, a YKMCeIbHICTD
BHCOKOKBAJII(PpIKOBAHMX (PAXIBINB, 3aJIy4eHNX Y IIbOMY CEKTOPI, CATHYJIA IIOHA,
300 tmc. oci6 [11]. Taxi maHl cBIAYATEH IIPO BUCOKY 1HTETPOBAHICTD HAIIOHAJb-
HOT0 1HTEJIEKTYaJILHOI0 KAINTAJy B TJI00aIbHI JIAHITIOTY CTBOPEHHS J0IaHO1 Ba-
PTOCTI Ta MIKPECII0Th CTATYC KpalHH AK KJIIOYOBOTO IIOCTAYAIEHUKA BHCOKO-
TEXHOJIOTIYHUX PIITeHb Ha MIKHAPOTHOMY PUHKY ITPAILL.

MisxHapOIHUI PEKPYTHUHT, IOIPH OUEBHUAHI IIepeBard Jis TJI00AJIBHOT
€KOHOMIKH, CYIIPOBO/KYETHCS 3POCTAHHAM 1HTEHCUBHOCT1 M1:K()1PMOBOI KOHKY -
peHIIii 3a IHTeJIEKTYaJIbHI PEeCypCH, 10 HAaO0yBae TPAHCKOPIOHHOIO XapaKkTepy.
Kommanii 3 BHCOKOI KamiTaJi3allielo Ta 3HAYHUM (PIHAHCOBUM IIOTEHIIIAJIOM
YUHATH CYTTEBUI TUCK Ha HAIIOHAJIBHI CETMEHTHU 3aWHSATOCT], 3aJIy4aiouu IIpo-
BiHUX (PaxiBIIB Uyepe3 MeXaHI3MU KOHKYPEHTHUX IlepeBar y piBHI OILJIATH
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mparri. Takuit craH cipaB JgeTepMiHye BUHUKHEHHS eeKTy «BIITOKY KOMIIeTe-
HIMI», 3a AKOr0 HAIOHAJBbHA €KOHOMIKA BTpPAdyae HAMOLIBIN IIPOAYKTUBHUI
CKJIAJT JIIACHKOI0 KAITaay. Y 3a3HAYEHOMY KOHTEKCTI CTPATErIYHHM IIPlopH-
TeToM ympasiinasg HR crae He yuire 3ajiydeHHs TaaaHTy, a M po3po0Ka CKJIa-
JHUX CHCTEM YTPUMAHHS KaJPOBOro akTHUBY. IIplopuTeT 3MIIIyeThCS y ILIO-
muHy GOPMYBAHHSA YHIKAJIBHOI KOPIOPATUBHOI KyJIBTYPH, 3a0e3meueHHs 0es-
IepepPBHUX IHANBIAYaIbHUX TPACKTOPIM HABUAHHS TA BIPOBAIMKEHHI THYUKIX
MOJIeJIEH IIpalll, II0 CTBOPIITH JOJATKOBY HeMAaTeplaJIbHYy I[HHICTE JJIS IIpa-
IIIBHUKA.

I'imobamizamia puaky mpari BuMarae Big HR-mimposmume pagueaabHOI
peKoHpIryparii KJIaCHYHUX YIIPABIIHCHKUX ITUKJIIB — Bl IIPOIIeAyp HAUMY 10
KOMILJIEKCHIX CHCTEM OIIHKHU Pe3yJIbTATUBHOCTI. 3aMICTh TPAIUIIIAHNIX aIMIHI-
CTPATHBHUX MIIXO0IIB, BiOOyBaeTbcs kpucrasisamis koHierril «Global HR
Engineering», ssika 6asyerbcsa HA CHHePrii MPeINKTUBHOI aHAJIITUKH, IIOBHOI aB-
TOMATH3AIIl1l OIlePAIIfHUX POIECIB Ta IJIMO0KOI cTpaTeriyHol iHTerpairii JIro/I-
CBHKOI'0 KaIIllTajJy B IVI00AJIbHI JIAHIIOIN CTBOPEHHA momanol saprocri. Ig HoBa
mapagurMa repeadadae BUKOPUCTAHHS TEXHOJIOTIYHOTO 1HCTPYMEHTAPII IS
CUHXPOHI3AI JIOKAJTBHUX 3yCHJIb IIPAITIBHUKIB 13 TJI00AJIbHUMHU II1JIIMUA KOM-
naxii, mepersopiooun HR-yupasainus HA IHTEIeKTY AIbHUN ApaiiBep CTIHKOCTI
Ta IHHOBAIIHOTO PO3BUTKY B yMOBaX BHUCOKOI MOO1JIBHOCT] CBITOBHUX PECYPCIB.

3riguo 3 amamituuanvu gaaumu LinkedIn Global Talent Trends, y
2024 porri moran 60 % MIsKHAPOIHNUX KOMITAHIN 3MIACHUIN IIepeXi 10 BUKOPH-
cranusa People Analytics Ak JOMIHAHTHOTO 1HCTPYMEHTAPIIO IJIA IIPUNHATTS
VIIPABJIIHCHKUX PillleHb ¥ chepax MOTHUBAILIIL, IIPOdeciiiHOr0 HaBYaHHA Ta CTpa-
Teriunoro yrpuMmantsa mepcouasny [12]. Cyuacua HR-amamituka mosBossie Bu-
WTH 3a MKl TPAIUIIIAHOr0 BUMIPIOBAHHS IIPOAYKTUBHOCTI, 3a0€3I1eUy0UH IJIN-
OOKMIT MOHITOPHMHT PIBHS IICHXOJIOTIYHOI 3aJIyYeHOCT], OI[IHKY CTYIeHs IIrdpo-
BOI TOTOBHOCTI KaJpPiB J0 TEXHOJIOTIYHUX TpaHCHOpMAIlli, IpeIuKTUBHE MOIe-
JIIOBAHHS PU3UKIB IJIMHHOCTI ITepcoHasty. Taxkuit miaxia popmye dyHIaMeHTa-
JIbHE HIOIPYHTS IS BIIpoBaI:xeHHs Momesl data-driven ynpasminaa HR, axa
rapasTye BHCOKY CTPATeriuHy IHyYKICTh O13HeC-CHCTEeM TA ICTOTHE ITIBUIIEHH I
3arajibHOI OpraHi3ariiiHol e(eKTHBHOCTI B YMOBAX BUCOKOI PHUHKOBOI JWHA-
MIKH.

[TapasesabHO 3 TEXHOJIOTIUHOIO €KCIIAHCIE KPUTHYHOIO 3HAYCHH HAOY-
BA€ eTUYHUH acmekT IudpoBisalnii TpymoBux BimuocuH. [106asmisaria pekpyTu-
HI'OBUX IIPOIIECIB TA IHTEHCHBHE BUKOPUCTAHHS AJTOPUTMIB IITYYHOTO 1HTEJIe-
KTY aKTyaTi3yI0Th PU3UKN aJITOPUTMIYHOI TUCKPUMIHAIIT, HECAHKITIOHOBAHOTO
aHa 3y MACUBIB II€PCOHAJBHHUX JTAHMX Ta IIOTEHINNHOTO IIOpyIIeHHsS QyHIa-
MEHTAJILHUX TPYIAOBUX IIpaB. ¥ 3B’I3Ky 3 IIUM, BUHHKAE HAraJbHA moTpeba B
imrerparii npuaimms «Ethical Al» ta wommemmi ESG-HR-ynpasmums
(Environmental, Social, and Governance) y miskaapomuai HR-cucremu. Tarwmit
mIX1T TTepeadadae rapMOHI3aIliio eKOHOMIYHOI pe3yIbTaTUBHOCTI 3 eTHUHUMH
CTaHIAPTAMHU JIIOASHOCTI, 3a0e3IMeuyoUun IPo30PICTh, 1HKJIIO3UBHICTH Ta COoIlla-
JIBHY BIIITOBLIAJIBHICTD KOMIIAHIN y T100aIEHOMY [T POBOMY IIPOCTOPI.

B ymoBax cydacHoi cBITOBOI €KOHOMIKH TJI00AJTI3Alllsd Ta TPAHCHAIIIOHA-
JI13aI1isd € OCHOBHUMU JIpafiBepaMu, 10 JOKOPIHHO 3MIHIOIOTh IIPABUJIA BeIeHHS


file:///D:/_bilousov/unz/___/80/МАКЕТ/unz.univer.km.ua

Muxasiimo BEIEPHIKOB, Oxcana YEPHVIIIKIHA, 33
Jleca BOJIAHCBKA-CABYVK, Onexcaunap 'OPBEATIOK

0ismecy. ['tobasmiaarisa cTupae KOpAOHN MIsK HAIOHAJBHUMHU PUHKAMH, CTBO-
PIOOYM €IUHHUN IIPOCTIP JJI PyXy KamiTaJLy, ToBapiB Ta 1H(opMAaIii, Tomal Sk
TpaHCHAIIIOHAII3aI[lsd BlgoOpaskae SKICHHMN Iepexis KOMIIAHIA [0 CTBOPEHHS
posTrayKeHux Mepesk LI, Je BUPOOHUIITBO Ta YIPABJIIHHS PO30CEpeIsKeH]
IO BCI# Iy1aHeTl. Y IIbOMY KOHTEKCTI KOHKYPEHTOCIIPOMOIKHICTh KOMIIAHII ITepe-
cTae 3aJIesKaTH JINIIe Bl MaTeplaIbHUX AKTUBIB 1 II0YMHAE BU3HAYATHCS 31aT-
HiCTIO (pipMu ePEeKTHBHO 1HTErpyBaTH CBOI PECYPCH B MIKHAPOIHOMY MACIII-
Tabi [13].

IlenTpanpHO0 JTaHKOW, IO HOB'SA3ye Il IIpollecH, crae riodansbHa HR-
crpareria. Bora mepeTBoproeThCs Ha CTPATETIYHUH 1HCTPYMEHT, AKUH T03BOJISIE
TPAHCHAIIIOHAJIHFHAM KOPIOPAIISIM IIePEeTBOPIOBATHA BUKJIMKK IJI00AII3alii Ha
KOHKPETHI PUHKOBI IIepeBaru. 3aMiCTh TOTO, 00 JIATH AK HaOlp 130JIb0BAHUX
JIOKQJILHUX MIIPO3ILIIB, KOMIIAHIA 3aBOAKu yHiikoBauiin HR-momitumi dgop-
Mye eQUHUHN IHTeJIeKTyaIbHUHN pedeps. Lle mo3Bosisie 3amyyaTu TaaaHTH HANBU-
IIIOT0 PIBHS, HE3AJIEKHO Bl IX MICIIA IIPOKUBAHHS, 3a0e3meuyodn 0l3Hecy Ioc-
TYII 10 YHIKAJbHUX KOMIIETEHINM, K] € Je(iIInTHUMA Ha OKPEeMUX HAIll0HAJIb-
HUX PUHKAX.

IligBuinenHs KoHKyperTocIpoMoskHocTl uepe3 HR-crparerii B emoxy Tpa-
HCHAIIOHAJII3aIll BiA0yBaeThCd 3a PAXyHOK CHHEpPril KyJIBTYPHOI'O Pl3HOMA-
HITTS Ta omeparriinol exuoctl. ['modbanpamit muaxig go yiupasiaiauas HR momoma-
rae KOMITAHIAM aJalTyBaTHA CBOI IIPOIYKTH JI0 CIIEIIU(IKU JIOKAJIBHUX CITOMKH-
BAUiB, OJHOYACHO 30epirardy BHCOKI CTAHIAPTH KOPIIOPATUBHOI KyJIBTYPH Ta
eeKTHBHOCTI.

Hespaskaoun Ha Te, 110 BILINUB IJ100aJN3AIIHHNAX IIPOLIECIB € YHIBEPCAJIb-
HUM 1 IIOIIAPIETHCA HA BCl TUIIM KOMITAHIM, He3aJIeKHO Bi IXHBOr0 MaciTady,
eMITIPUYHUI JTOCBII IMATBEPIKYE, 110 HAMICTOTHIIIO! TpaHcdopMaIril 3a3HaTh
caMe MpakTUKy yupasiaiaasa HR y MiskHAapoaHuX KopHopalisax, Skl 3a1ACHI00TD
CBOIO JISJIBHICTE ¥ JeKLIBKOX HAIIIOHAJBHUX IOPUCAUKINAX, BUILIICTE KOMIIa-
HIH, 110 MAOTh PO3TATYKEHY MepPesky 3aKOpIOHHUX (PlIiH, HUHI CTUKAETHCT 3
KOMILJIEKCHUMY BUKJINKAMU, 3yMOBJIEHUMHN HEOOXI1THICTIO 1HTeIpalii MIsKHAPO-
mHUX acnekTiB y crpykrypy HR-momtuku. Ile BuMarae Bucokoro cryreHs aja-
ITUBHOCTI JIO COITIOKYJIBTYPHUX, ITPABOBUX TA €KOHOMIYHHUX OCOOJIMBOCTEI Pi3-
HUX pUHKIB mpalrl. [lompu 3HavHe pidHOMAHITTA HAIBHUX KOHIIEHINN yIIpas-
JIIHHSA B MIKHAPOISHUX Ol3HEC-CTPYKTYPaX, JOMIHAHTHOIO 3aJIAIIAETHCSI CTPaTe-
riyHa yCTAHOBKA HA BU3HAHHS BUHATKOBOI IIIHHOCTI BHCOKOKBAJII(PIKOBAHOIO
nepcorairy. CaMe JIIOICHKHUI KATITAJ POSTTIAIAETHCSI AK QPyHIaMEeHTAIBHUHN Jie-
TePMIHAHT, 110 3abe3Ieuye CTaJIui POSBUTOK 3aKOPJOHHUX ITIPO3 TLIIIB, peati-
3alI[ll0 eKCIAHCHUBHMX CTPATEriil Ta YCIIIIHE TOCATHEHHS TJIO0AJbHUX IIijIei
KOMIIaHIl Ha MIsKHAPOIHIN apeHl.

Misxnapogauit xapakTep QYHKITIOHYBAHHSA TPAHCHAITIOHAJIBHUX KOPIIO-
parrif 3yMOBJIIOE BUHUKHEHHST HU3KH CITeIIN(IYHUX JeTePMIHAHT y CUCTEM] yII-
pasmuasg HR, gkl € HexapakTepHUMH /1A KOMIIAHIH, 1110 00MesKyIOTh CBOIO [Ti-
SIIBHICTh HAITIOHAJBHUMHM KOpaoHaMmu. Taka crerudika BU3HAYAECTHCS BILIU-
BOM pI3HOPIBHEBUX YMHHHKIB, cepel IKUX KJII0Y0BE MICIIE ITOCIal0Th COITIOKY-
JBTYPHI, EKOHOMIYHI, TIPABOBI Ta PETI0HAIbHI BIIMIHHOCTI, YHIKAJIbHI CTPYKTY-
PHI XapaKTePUCTUKH I MeXaHI3MU (PYyHKITIOHYBAHHS JIOKAJbHUX PUHKIB IIpartii.
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Bokpema, mudepeHIamisa COIOKYJIbTYPHUX IIIHHOCTEH, KOrHITUBHUX YCTAHO-
BOK Ta €TUYHUX MAPAJUTM CIIPUUNHSIIE HEOTHOPITHICTh CIIPUAHATTS MICIIEBUM
ePCOHAJIOM YIIPABJIIHCHKUX PIIIeHb MIKHAPOIHOIO MEHEIKMEHTY, 110 BlJIIO-
BIJIHO TpaHC(OPMYETHCS Y BaplaTHUBHI MOBEIIHKOBI peakIlii Ta piBHI JIOAJILHOCTI
HpPaIiBHUKIB.

I'mmbokuit HaykoBHM aHaJIld HaIlOHAJBHUX ocoOsmBocret HR-ympas-
JIIHHS JT03BOJISIE KEPIBHUKAM MIMKHAPOIHUX KOPIIOPAITiil KOHCTPYIOBATH aJall-
TUBHI Ta BUCOKOE)EKTUBHI CUCTEMHU YIIPABJIHHSI, peJIeBAHTHI KOHKPETHOMY Ce-
pemoBuiry. MixkgepskaBHI pO30LKHOCTI B YIIPABJIHCHKUX IIIIXOOAX 3a3BHMYAM
3YMOBJIEHI MEHTAJIBHICTIO Ta KYJIbTYPHHUMH OCOOJIMBOCTSIMU ITPAIlIBHUKIB, SKI
OearrocepeIHBO POPMYIOTH IXHIO ILJIFOBY OPIEHTAIIII0 HA Pe3yJIbTATUBHICTE, CIIe-
mudiky iqeHTHIKAI] 3 KOMIIAHIE Ta CTYIIIHb KOPIOpaTUBHOI BiggaHocTi. Po-
3YMIHHS IIUX 3aKOHOMIPHOCTEH II0SCHIOE Ar(pepeHIiiioBany eeKTUBHICTD 3a-
CTOCYBAHHS OKPEMHX METOJIB MOTHUBAIT1, CTUMYJIIOBAHHS TA KOHTPOJIIO, III0 BU-
Marae BiAMOBH BlJ YHI(pIKOBAHHX pillleHb HA KOPUCTH CTPATErii, 10 rapMOHI-
3yI0Thb IJI00AJIBbHI CTAHAAPTHA KOpHOopalii 3 eTHOKYJIBTYPHUMU 0COOJIMBOCTAMU
JIOKQJTBHOTO TI€PCOHAJTY.

YMoBH 17100aJIBHOTO KYJIBTYPHOTO PI3HOMAHITTS JIeTePMIHYIOTH II0TPe0y
y TJIMO0KOMY PO3YMIHHI €THOPEJIITIMHIX 0COOJIMBOCTEH, TPATUINIMHAX CIMETHIX
IMIHHOCTEH Ta crerudiYHUX HAITIOHAIBHUX CyOKYJIBTYPHUX PeHOMEHIB, 110 BU-
CTYHAITh HEB1I €eMHHUMHY CKJIATHUKAMU OpTraHi3aliiiiHoro cepemosuiia. Hosl Bu-
MOTH JI0 KePIBHOT'O CKJIAAY MIKHAPOIHIX KOMIIAHIA 6e3mocepe Hb0 KOPEJIIITh
13 BIPOBAIFKEHHSIM IJI00AJbHHUX CTPATErid Ta aJallTUBHUX MIIXO0IIB 10 YIIPaB-
JIIHHS TeTePOTreHHO0I0 POOOYOI0 CHUJIION, e KJIFOUYOBAM BHUKJMKOM IIOCTA€ CHHXPO-
HI3aI[s 3yCUJIb MYJIbTUKYJIBTYPHUX KOJIEKTHBIB.

EBouroritina TparcgopMariia 6i3Hecy B JIOKAJIHHO OPIEHTOBAHUX MOJIE-
JIe# 10 TJI00AJIbHO 1HTerPOBAHOI MisSJIBHOCTI BUMAarae (popMyBaHHSA 1HHOBAIIIH-
HOTO YIIPaBJIHCHKOI0 MUCJIEHHS Ta crerudiuroro Hadopy soft skills. Kpoc-ky-
JILTYPHUN MEHEPKMEHT ¥ TAKOMY KOHTEKCTI ITepegbadae CHCTEeMHUM aHai3 1H-
JUBIIYAJBHOI Ta TPYIIOBOI MOBEIIHKU B KOMIIAHISX y BCECBITHHOMY MacIirTaoi,
1110 JT03BOJIsI€ HIBEJIIOBATH KOMYHIKATHBHI O0ap’epu Ta KOHQIKTH iHTepecis. s
HR-daxiBis, 1110 GpyHKIIIOHYOTh B yMOBAaX IJI00a3aIfi, KpUTHYHO BAMKIUBIM
cTae He JIUIIe BOJIOIIHHS 1HO3eMHUMH MOBaMH, 4 1 eKCIIepTHe 3HAHHS MIsKHA-
POOHHX BITHOCHUH, KOH'IOHKTYPH 3apyOLKHMX PUHKIB TA IIepeayciM IIMOOKMI
aHAaJII3 KyJIbLTYPHOI qudepeHIrialii pilaHuX Kpaild. 3a3HadeHl IIpolecy BiadyBa-
IOTBCS HA TJI 0e3IIepepBHOr0 3POCTAHHS 3araJIbHOI0 1HTEJIEKTYAJIBHOIO Kalli-
TaJIy Ta IpodeciiHNX HABUYOK MIEePCOHAJLY, 10 TTePeTBOPIOE KYJIbTYPHY 1HTEJ1-
TeHTHICTb HA CTPATETrIYHUN aKTUB CYYaCHOI KOPIIOPAIIii.

Cyuacuuii cTaH 17100aJBHOT0 PUHKY IIPAIll XapaKTepU3yeThCsa IIPOrpecy-
I0YMM CKOPOUYEHHSIM IIPOMO3HUILii poboUol CHIM B POSBUHEHNX KpalHax, 10 Ha-
OyBae 0coOJIMBOI TOCTPOTH B CETMEHTI BHCOKOKBaJTihikoBaHMX axiBiis. Taka
TEHJIEHI1s, 3yMOBJIeHA TeMOrpalyHuMy TpaHcopMaIllaMu Ta 3MIHOIO CTPYK-
TYPH TIOIHUTY, CIIOHYKa€e POOOTOIABIIIB JI0 TIOIIYKY aJeKBATHUX 1HCTPYMEHTIB Hi-
BeJIIOBAHHSA KaapoBoro gedinuty. OmHieo 3 HAWOLIbII pedyIbTaTUBHUX pPeak-
LIl cBITOBOI 013HEC-CIILJILHOTH Ha 11l BUKJIMKH CTAJIO MACIITAOHE BIIPOBAIKEeHHS
THYYKHUX (DOPM PeryIBaHHS COIaIbHO-TPY/IOBUX BIITHOCUH Ta AUBepCcUdIKa-
Il MoJeJIeil 3aMHATOCTL.
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Buxopucranss aganTUBHEX MeXaHI3MIB OpraHisalril IIpaill I03BOJIse
KOMIIAHIAM OIIePATUBHO aIalTyBAaTH IIapaMeTPy BHYTPIIIHLOTO PUHKY IIpalrl
JI0 IMHAMIYHAX 3MIiH 30BHIITHBOI KOH'IOHKTYPH. SaBIAKH JIelleHTpaisdarii po-
00YMX IIPOIIECIB, BUKOPUCTAHHIO HECTAHAPTHUX PEKUMIB POOOUOro Yacy Ta Ju-
CcTaHIAHUX dopMaTiB B3aeModll KOMITaHIl OTPUMYIOTh MOYKJIUBICT 3aJIyYaTH
peJieBaHTHI TAJIAHTH, HE3aJIEIKHO Bl IXHBOTO reorpadivyHOro po3TalryBaHHS.
Tagwuit miaxig He JUIIE CIPHUSIE ONTUMI3aIlil BUTPAT HA YTPUMAHHS IePCOHAJTY,
a ¥ CyTTEBO MIBUIIY€E OPTAHI3AIINHY PE3UIbEHTHICTD, IIEPETBOPIOIOYH A ATITH-
BHE VIIPABJIIHHSA 3aWHATICTIO HA CTPATETIYHY BIAMOBIAL JeIIUTY JOACHKOTO
KamiTaJgy B yMOBax rJio0aibHOT KOHKYPEeHIT].

VY cyuacHi¥ mapagurmi riiodaJIbHOr0 eKOHOMIYHOIO PO3BUTKY POJIbL HEMA-
TeplaJIbHUX aKTHUBIB TPAHCPOPMYEThCSA Y BH3HAYAJBHHUU JIEeTePMIHAHT 3MIII-
HEHHS KOHKYPEHTHHUX IIepeBar MiKHAPOIHUX Kopmoparii. B ymoBax iHTe/IeK-
TyaJriaarii 0l3Hec-IPoIeCciB cTpaTerivba cy0 eKTHICTh KOMIIAHIN Ieqaii OlbIne
3aJIEKUTh BIJ KAINTAJ3Alll TAKUX CKJIAJHUKIB, AK YHIKAJIbHA OpraHisaiiiHa
KyJIbTYpa, CYKYIIHI KOPIIOPATUBHI 3HAHHS, CIIEIM(IUH] TAJaHTH Ta IPOQeCciii-
HU# qocBig mepconasty. [lops i3 00’exTaMu 1IHTEIEKTYaIbHOI BJIACHOCTI — Ope-
HIAMU, JIIEH3IIMU Ta TaTeHTAMHA — KPUTHYHOTO 3HAYEHHS HAOyBalOTh ITHQ-
pOB1 aKTUBH, 30KpeMa 0a3u JaHUX 1 IPOTPaMHI MPOIYKTH, 110 3a0e3meUyioTh
TEXHOJIOTIUHY IIepIMiCTh KoMIIaHli. BaroMmum crJIQIHUKOM PUHKOBOI BapTOCTI
CTa€ TAKOMK PEJIAIIUHUN KamiTall, SKAA OXOILIIe PO3rajysKeHy CHUCTEeMY CTii-
KHX 3B’SI3KIB 13 KJIIEHTAMU, IIOCTAYAJIbHUKAMH Ta CTPATErTYHUMU IIaPTHEPAMH.

EdexruBHicTh (PYHKIIIOHYBAHHA MIKHAPOOHUX CTPYKTYP Y IIOTOYHOMY
cepenoBHII Oe3IIocepeIHbO KOPEJIoE 3 IXHBO0 3aTHICTIO A0 IIBUIKOI aJaIITalril
B YMOBAaX IIepMAaHEHTHHX TpaHchopMamiiaux 3min. Lle 3yMoBIoe HeoOX1HICTE
BIIPOBAIKEHHSA BUCOKOE(DEKTUBHUX M'HYYKHUX IIIIXO0IIB J0 YIIPABIIHHSA, K1 JI0-
3BOJIAITDH MMITPUMYBATHA IUHAMIUHY PiBHOBArY MIisK INIOOAJIBHOKI 1IHTErpalIliero
0l3Hec-CTAHAAPTIB Ta JIOKAJII3AIIlel0 OIePAIMHOIL JISAILHOCTI B MesKaX KOHKpe-
THUX HAITIOHAJbHUX PUHKIB. 3JATHICTH 3a0€3IMeUNTH TaKUi OaJlaHc, BPaXOBY-
IOYHM PerioHaJsIbHy CIIeIU(pIKy 0e3 BTpaTh IILJIICHOCTI KOPIIOPATHBHOI cTpaTerii,
mocrae pyHIAMEHTAIHLHOI YMOBOK 3a0€e3IeUeHH KUTTE3TATHOCTI Ta CTAJIOr0
3pOCTaHHSA MIKHAPOTHOI0 013HECY B JIOBIOCTPOKOBIN II€PCIIEKTHUBI.

Bsaemoiss Misk MaTepUHCHKOIO CTPYKTYPOIO Ta 11 1HO3eMHUMU TI1IPO3.T1-
JIaMU XapaKTePU3YEThCA 0ATaTOACIIEKTHICTIO YIIPABIIHCHKUX PIIIEHb, 10 3yMO-
BJTIOE HEOOX1THICTh BIIPOBAFKEHHS T'HYYKHUX MOJIEJIeH KOOPIMHAIII 3aJIesKHO
BiJ crierupiky po3OiskHOCTeH. Y 3B’ 43Ky 3 I[UM, TPAHCHAIIIOHAJIBLHI KOPIIOpaIrii
YacTo IMILIeMeHTYITh yHidikoBany HR-crparerito, ska 6asyeTbes HA YITKIN
nudepeHIiarii yupaBIlHCHKUX POJIeH y MeKaxX €JIMHOI 1epapXiuHOol CUCTEMU.

Taxka apxiTekTypa mependadae 3airydenss Jokaabuux HR-daxisiis, dy-
HKITIOHAJIbHE TPU3HAYEHHS SKUX II0JIATae B OIIePATUBHOMY pearyBaHHI Ha CITe-
IupIUH] YMHHAKN MICIIEBOIO cepeJoBHIna Ta 3abesneuenHl agantusaocTi HR-
MOJIITUKY 70 HAITIOHAJBHUX ocobsmBocTei. [lapasienbHo 3 JIOKAIBPHUM piBHEM
VIIPABJIIHHS CTpaATerivyHa ILIICHICTh KOMITaHIl MATPUMY€EThCSA JISJIbHICTIO MIK-
"Hapoguux HR-caxiBiip, Ha AKMX DOKJIAmAeTbCA BiAIOBIIAJIBHICTE 34 JOCST-
HEHHS TJ100a7bHOI e(peKTUBHOCTI Ta CUCTEMHY 1HTETPAIlii0 PO3PI3HEHUX JIOKA-
JBHUX MIXOJIB V IILITICHY KOPIIOPATUBHY Mepeiky. BasKInBuM CKIIaTHUKOM €l
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crpykTypu € pyHkmona bl HR-daxisil, ynsa miaapHICTS 30cepeIkeHa Ha 3a-
OearreyeHH1 Oe3lepepBHOrO TpaHcdepy sHAHb Ta CTPATETrTYHOMY PO3BUTKY JIIOI-
CHKOr0 KaImTaJy B mMacirrabax yciel xopmoparrii [14]. [Tomiouumit posmomir Bij-
HOB1JAJILHOCT] 3HAXOAUTH Oe3IiocepeHe BiqoOpaskeHHs B OpraHidallliiii apxi-
texTypl HR-comy:x0 MiskHapogHUX KOMIIaHId, opMyoOUYH OaraTopiBHEBY iepap-
X110 YIPABJIIHHS, 10 JI03BOJISIE TAPMOHI3yBATH BUMOTH TJI00AJIEHOI CTAHIAPTH-
3arrii 3 morpedamMu JIOKaJIbHOI agamnTarrii.

OyHKITIOHYBAHHSA Cy0 €KTIB MIKHADPOTHOTO 613HECY CYIPOBOIMKYETHCS II0-
JOJIAHHAM KOMILJIEKCY 0araToacueKTHUX BUKJINKIB, cepel SKUX O0COOJIMBOTO
3HaveHHs HaOyBae IudepeHIialis HAI[IOHAJBHUX 3aKOHOJABYNUX CHCTEM Y
cthepi TpymoBux BimHOoCcHH. EdeKTUBHICTE YIIPABJIIHHS B TPAHCHAIIIOHAJIBHOMY
KOHTEKCTI 0e3IlocepeIHbo 3aJIeKUTh BLI 3OaTHOCTI 1HTErpyBaTH IJI00AJIBHIL
crpareril 3 JIOKAJbHUMH KYyJIBTYPHHUMU CIIeIM(pIKaMu, 10 IIoTpedye HiBeJIio-
BAHHS KOMYHIKAIIIMHUX 0ap’eplB MIK IIPeICTABHHKAMHU PI3HUX €THOHAIIOHA-
JIBHUX T'PYIL.

3a rakmx ymoB HR-crparerisa posrismgaerbes Sk 0araToBeKTOPHA CHC-
TeMa, 10 PYHKIIIOHYE B MekaX IIOABIMHOI CIIPAMOBAHOCTI JJid 3abe3ledeHHs
cUHEepT1i MK BHYTPINTHIMU pecypcaMi Ta 30BHIINTHIM ITO3UITIOHYBAHHAM KOM-
mauii. ¥ BHYTPINTHBOMY CEPEeIOBHIII BOHA JETePMIHY€E IIPOIECH OITUMAJIBHOTO
dopMyBaHHs, PO3BUTKY Ta PAITIOHAJIBHOIO BUKOPUCTAHHS TPYAOBOIO MOTEHITI-
aJIy, OPIEHTYIOUNCh, HA MAKCHMI3alllio IIPOIYKTUBHOCTI Ta Ipodeciiiny camope-
aJTi3aIrio KOoKHOro cyb'ekra TpynoBuX BigHocHH. OQHOYACHO 13 UM 30BHIIIHS
opieHTallisa crparerii POKycyeTbcss HA po30yIoBl Ta KamiTajisdarii mpuBadIm-
BOro Openay poboromasiia (employer branding), 1o mocrae KpUTHYHUM 1HCTPY-
MEHTOM y KOHKYPEHTHIN 00poTh0l 3a BUCOKOKBAII(DIKOBAHMI KAAPOBUI aKTUB
Ha BIOKPUTOMY PHHKY IIPAII].

OyHITaMeHTaJIbHOK YMOBOI eJEeKTHBHOCTI CTPATEriYHOTO YIIpaBJIIHHS
HR e mosua imrerpamis HR-crparerii B 3arajibHy KOPIIOPATHBHY apXiTEKTypPy
KOMIIaHII, 110 IIepegdadae Ii IJIMOOKY KOPEeJIsIliio 13 ITJI00AJILHUMMI CTpaTerid-
HUMH IUISMHA Ta Miciero KoMirauil. Taxmii miaxin mepersopioe yupasiaiaas HR
HA CTpaTerivyHui aKTUB, Je KOXKHe yIpaBJIHChKe pimeHHs y cdpepl HR Geamo-
cepeIHbO MPAaIfioe Ha MIIBUINEHHS PUHKOBOI BapTOCT1 0i3Hecy Ta 3a0e3leue s
#0T0 JIOBTOCTPOKOBOI CTIHAKOCTI.

VY mpari [15] okpeciaeno tunu HR-cTpaTeriit MisKkHApPOOHHUX KOMIIAHIM.
Cepen aux — nominyroua HR-crparerist (3ampoBareHHsa Ta aganTallis yupas-
JIIHCHKOTO CTUJII0 MATEPUHCHKOI 400 IOJIOBHOI KOMIIAHII Y 3aKOPIOHHUX (DLITIIX
1mzapoaaiinax); HR-crpareris aganrarii (akomomarrist go Joxkaabuaux yMmoB); HR-
cTpaTeris HeHTPaJILHOTO CTUJIIO KePIBHUIITEBA (3aCTOCOBYEThCS B KpaiHax i3 6Ju-
3bKUMHU KYJBTYPHUMHU 0co0nBoCcTAMMU); TitobasibHa HR-crpareris (imTerpairis
pisuux ctuaiB yapasaiaada HR); ekcmoptaa HR-crpareria (mepemava Ta BIpo-
Ba/pKeHHs HaltedexTuBHIMIX HR-TIpakTuk, 110 OyJu yCITIIITHO IIepeBipeHi B
MaTepUHCHKIN KoMmamil); iuTerparitina HR-crpareris (3amo3umueHHs Ta BIpO-
BaKeHHS HaWkpamux HR-IpakTrk, Hesasme:xHo Big KpalHu UM KOMIIAHIi, mae
BOHU OyJIH PO3pO0JIEH]).

Cepen riodamaamiiaux HR-cTrparerii, 1110 3icTaBag0THCA 13 CyYaCHUMU
aKTyaJIbHUMH TpeHaamu OisHec-cepenoBuina ta yupasiainus HR, [16] sumisis-
0TH CTPATeTiio aganTalrii poboTH ITePCOHATY 0 YMOB 3aCTOCYBAHHS IIITYYHOI'O
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1HTEJIEKTY B 013Hec-IIpoIecax, CTpaTerio IArOTOBKY KaIpiB yepes3 HaBYaHHA Ta
nepekBaIidiKkalliio IPaliBHUKIB, cTpaTerio 3ade3nedeHHs BIKOBOI, TeHIepHOl
Ta KyJIbTYPHOI PI3HOMAHITHOCT1, CTPATETII0 PEKPYTMEHTY, CTPATErl0 OIMTHMI3a-
mi copm 3aitHATOCTI, cTpaTeriio POPMYBAHHS JIOSJIILHOCTI I IIPUHAJIEKHOCTI,
cTpaTeriio 3MIITHEeHHs OpeHay KoMIiaHil poboTogaBIs Ha PUHKY IIpalll crpaTe-
rif0 MaTeplajibHOTO CTUMYJIIOBAHHS IPAIlIBHUKIB, CTPATEril0 aHTUKPUXTOCTI
JIJISI PO3BUTKY THYYKOCTI Ta JOBIOTPUBAJIOL 3aJIyYE€HOCTI.

Jliist maroHabHOI €KOHOMIKKM YKpaiHU IIPOIeCH TPaHCHAIIOHAJI3AT]
JIeTepMIHYIOTb CYTTEBY 1HTEHCHU(IKAIII0 MOKJIMBOCTEH 1HTErpairii JIrJIChKOTO0
KamiTayy B Ty100asbHi BupoOHuYl saniioru. Ha npukaani ykpaiucbroro IT-ce-
KTOPY CIIOCTEPIraeThCs Mabike CTOBIACOTKOBA AMAIITAIllA 10 JUCTAHIMNAHOI MO-
meiti gyukrmonysanusa [17]. Taka Bucoka mipa BipTyaJsisailll TPySOBUX BiIHO-
CHH CTaJIa KJIIUOBUM (PAKTOPOM CTIMKOCTI Irajiy3l B yMOBAX BOEHHOT'O CTaHYy, 3a-
Oesreuynoun 0ea3lepepBHICTL Ol3HEC-IIPOIIECiB Ta CTAOLIBbHICTh €KCIOPTHOI BU-
PYYKH.

EdexruBHicTh 00pamol MomesIl IMATBEPIMKYETHCA Pe3yJIbTATAMU IOCJIi-
mxeHb Sequoia Atlas, arigHo 3 sxkuMU 6,1H3bK0 85 % yKpalHCHbKUX PO3POOHUKIB
3MorIu 30eperTu IMoBHe poboyue HABAHTAKEHHs, He3BAKAIOUN Ha KPUTHUYHI BU-
KanEH Oe3merosoro xapaxrepy [18]. Lleit peHoMeH cBITUNTE IIPO BUCOKY aIall-
TUBHY 3IATHICTH YKPAITHCBKUX 1HTEJIEKTYaJIbHUX PECYPCIB J0 eKCTPEeMAJIbHUX
YMOB Ta MIJIKPEeCcIoe IepeBar JeTePUTOPIa30BaHOl IIPalll, SKa J03BOJIsIE Mi-
HIMI3yBaTHU 3aJIEKHICTh Bl JIOKAJIBHUX 1HQPACTPYKTYPHUX PU3UKIB.

BasHaveHa TeHIEHINS IeTepMiHye (POPMYBAHHS CIIEIIM(PIYHOro coIfia-
JIBHO-IIPO(PeCIHOro IPOIIapKy — «BIPTYAJbHUX €KCIIATIBY, SK1 IPeICTABJIAITD
BHCOKOKBAJII(PIKOBAaHMX (PAXIBI[IB, IHTEIPOBAHMUX y TIJIO0AIbHI 0i3HECc-eKOCHC-
Temu 6e3 (pizmuHOI 3MIHK MicIia IIposkuBaHus. lle aBuie mossosiste 30epiratu
IHTeJIeKTYyaJIbHUN KalliTal y HAIllOHAJIPHOMY €KOHOMIYHOMY IIPOCTOP1, OJHOYA-
CHO 3a0e3meuyoun MOro KAINTaJIl3allllo Ha CBITOBOMY PIBHI Yepes TPaHCKOpP-
JIOHHI KaHaJm 1 poBol Baaemomil. BogHouac MmacirabyBaHes Mojiesiei Bigaa-
JIEHOI IIpalll aKkTyasidye Hu3Ky cuenmdiuanx HR-BUKIMKIB, cepen skux Haii-
O1IIBINT KPUTUYHUMU € TIOCTYIIOBE 3HUKEHHS PIBHS CUXOJIOTIYHOI 32 TyY€HOCTI
IepcoHasly, 3pOCTAHHS PU3UKIB MPOQEeCciiHOr0 BUTOPAHHS BHACIIIOK PO3MU-
BaAHHS MeYK MK POOOYMM Ta OCOOMCTUM YacoM, PYHHYBAHHS IIHHICHOI OCHOBHU
KOPHOPATUBHOIL RYJIBTYPH.

VY BIAIOBIOE HA Il HeCTPYKTHUBHI UMHHUKK Tpamuiliiine yrupasiinusa HR
3a3Hae rymbokol TpaxHcdopMalili, 3MINLYIYNCh Y IIIOMKUHY Imgposoro HR-1H-
skmHIpuHTY. [leit minxin mepenbadae mepexif 10 cucreMHOTo yupasminas HR na
OCHOBI TIPEJUKTUBHUX AHATITUYHUX 1HCTPYMEHTIB, 110 J03BOJISTH 3/1HCHIO-
BATHU MOHITOPWHT CTaHY MPAIIBHUKIB ¥ PEKUMI peabHOTO vacy. BamaunBumu
eJIeMEeHTAMM TAaKO0l cTpaTerii CTAlTh reMMi(plKaIid poOOUnX IPOIIECIB IS IIi-
TPUMKHN MOTHBAIIll, 1HHOBAIIIHI (popMaTy OHJIAMH-B3aeMOIl JJId 3MIIHEHHS
KOMAH/IHOI €IHOCT1, BIPOBAIKEHHS KOMILJIEKCHUX CHCTeM MOHITOpHHIY well-
being, opieHTOBaHMX HA 30epeKEHHSI MEHTAJIBHOTO 3I0POB’ST TA BUCOKOI IIPOTY-
KTHUBHOCTI (pax1BIIB y BIPTYyaJI30BAHOMY CEPEIOBHIILL.

['nobGamizaris puHKY mpari JiIst YKpaTHu HA CydacHOMY eTarl TpaHcdop-
MyBaJiacs 13 30BHINIHBOTO BUKJIUKY Ha CTPATETIYHUN 1HCTPYMEHT 1HTerparmi
HAII0HAJIBHOTO TOCIIOJAPCTBA ¥ CBITOBY €KOHOMIUHY CHCTEMY Yepe3 MeXaHI3MU
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38 ®OPMYBAHHSA I'VIOBAJIBHUX HR-CTPATEITHA

B YMOBAX TPAHCHAITIOHAJII3AIIII BIBHECY

KamiTaiasalili JIFIChKOro MoTeHIrialy. B ymoBax ekcTpeMaIbHUX BUKJIUKIB, 3y-
MOBJIEHHX [TOBHOMACIIITA0HOIO BIHOIO, PEJIOKAIIIel0 BUPOOHUYHX IIOTYKHOCTEH
Ta MacCIITA0OHMMHK MITPAIIAHUMU IIPOIECAMM, CIIOCTEPIraeThbCcsa KPUCTAI3AIT
MPUHIIAIIOBO HOBOI apXITEKTYpH 3aUHATOCTI. ¥ I CTPYKTYpPl AUCTAHIMHA
mpars, MIXKHAPOIHUN PEKPYTUHT Ta €KCIOPT HAYKOMICTKHX IIOCJYI BUCTYIIA-
OTh QPyHIaMEHTAJbHAMNA YNHHUKAMN 3a0e3IIeYeHHsS €KOHOMIYHOI CTIHKOCTI
JIePsKAaBH.

Taka momenp AUCTAHITIHOI MPUCYTHOCTI HA CBITOBOMY PHUHKY mIparil
cripusie 30epeskeHHI0 1HTeJIEKTYaIbHOTO SAApa Hallll, 0JTHOYACHO CTHUMYJIIOUH
MPUILIUB 1HO3€MHUX 1HBECTHUINH ¥ (DOPMI OILJIATH BUCOKOTEXHOJIOTIYHHUX TTOCIIYT
Ta TpaHcdepy IIepeaoBUX YIPABIIHCHKUX KOMIIETeHINH. Bipryasmiasalis Tpymo-
BUX BIJHOCHH MIHIMI3ye isuuHi 6ap’epu Ta 1HQPACTPYKTYPHI PUSUKHU, IIEPET-
BOPIOIOYH JIIOACHKHUI KAIIITAJ Ha HAWOLIBII MOOLJIBPHUMN Ta agalTUBHUN pecypc
BITHOBJIEHHS.

CyuacHa apxiTeKTypa ri100aIi30BaHOr0 PUHKY IIpalll 6a3yeThcs Ha JeKi-
JIBKOX KJIIOYOBHUX MOJIEJIAX, KOKHA 3 AKUX 3JIMCHIOIYN IeTepMIHAHTHHII BILIUB
Ha TpaHcdopmarriro HR-crcrem, saMilyoun akKeHTH 3 JIOKAJIbHOI0 aIMIHICTPY-
BaHHSA HA TPAHCKOPIOHHMM 1HKMHIPHHT JIIOICHKOr0 KamiTaiy (tadsa. 1) [19].

Tabmums 1
Karouosi momesti riiobasrisoBaHoro puHky mpami
Ta ixHii BnauB Ha HR-cucremu

. IlepeBaru Buxknuknu niaa
Mopens CytHicTs -
U1 KOMIIaHIin HR-menemsxmenTy
Binnamnene Buko- 3MeHIIeHHA BU-
KownTpouss, 3amyde-
Remote HaHHA poboTu 0e3 re- | TpPaT, JOCTYII 10 .
. HICTH, KOPIIOPATHUBHA
work orpadiuamx oome- rJ100aJIbHUX Ta-
. KyJbTypa
SKEeHb JIQHTIB
Kombinamis nucran- | Bamanc edexrus- . .
. . . R . IlinTpuMKa KOMyHIKA-
Hybrid work | miiiroi Ta odicHOI po- | HOCTI Ta THYYKO- .
. 1ii Ta Jigeperea
6otn cTl
Global IMomyx kampis y pis- | Posmmupenns pu- | Pusuk KyapTypHHX
recruiting HUX KpaiHax HKY IIpari Oap’epiB
. Onrumisaria pe-
. ITepemaua dpyurIii . P . .
Outsourcing A . cypciB, IIBUI- BasexHICTh BiJ miapsi-
30BHIIIHIM (haxiB- . .
talents — KicTb MaciTady- JHUKIB
BaHHS
Digital MobinsHa pobora ye- | ['mobanmbpHA KOH- BincyraicTs crabins-
. €3 OHJIAMH-TJIAT(O- | KYpPEeHI[d 1 THy4d- | HOCTI, OpUIWYHI PU-
nomadism | P b YPeHI v , IopHL P
pMu KiCTb 3UKH

Bopgmouac 3asmauena TpamcdopMmaliia akTyasaidyBajia TJIUONHHL CTPYKTY-
PHI 1rcbaIascy YKPATHCHKOr0 PUHKY HPAITl, 0 BUPAMKAITHCA ¥ KPUTHYHIN He-
BIJIOBITHOCTI Mi¥ IIOIIMTOM 1 IIPOIIO3UIIIEI0 POOOUOI CHIH. Y KIIIOUOBUX CEKTO-
pax eKoOHOMIKM, OyOIBHUIITB1, IIPOMHCJIOBOCTI, TPAHCIIOPTI, MEIUIINHI, aTPOCEK-
TOP1, EHEePreTHII], CIIOCTEePIraeThCA 1HTEHCUMIKAIST XPOHIYHOr0 JediIluTy Kal-
piB, 3yMOBJIEHA KYMYJISITUBHUM epeKTOM JeMorpad)iuHoro craay Ta Macirao-
HUX MITPAIlifHUX IpoIleciB. B yMoBaxX BOEHHOTO CTAHY TA MACOBOI PeJIOKAIIl]
KOMIIAHI# BHYTPIIIHINA PUHOK IIPaIll JeMOHCTPY€E HU3bKY aJalTUBHY 3IaTHICTb:
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TeMmnu pOPMYBAHHS KaIpOBOT0 Pe3epBY CYTTEBO BIICTAIOTH Bl AUHAMIKHA BH-
HUKHEHHS HOBHX BAKAHCIM y KPUTHUYHO BAKJIMBUX rajiy3sx. Taka curyarps
3MYyIIlye KOMIIaHIl (PyHKIIIOHYBATH B PEKUMI IIOCTIMHOTO KaIpOBOI0 I'OJIOLY, IO
crae pyHIaMeHTAJIbHUM 60ap’epoM IJIS CTAJIOT0 €KOHOMIYHOTO BITHOBJICHHS.

Kpwusa smrochroro kamitalry JeTepMIiHye paaukaabHy aMiny posr HR-min-
PO3ILIIB, IEPEKIATAI0YN Ha HUX J0TATKOBE CTPATErIYHEe HABAHTAMKEHHS 100
mofoJiaHHs Aedinury KBasidgikoBanux ¢axismis. Cydacme ympasminms HR
3MyIlleHe BIOXOOUTH Bl TPAOUIIIMHNX METOIIB HalMy, BIPOBAIKYIOUN arpecu-
BHI cTpaTerii 3aJydeHHs TAJIAHTIB, IHHOBAIIMHI TPOrpaMu IPUCKOPEHOTO PO3-
BUTKY KOMIIETEHITIHM Ta KOMILJIEKCHI CUCTEMH YTPUMAHHS HASBHOTO KaIpPOBOTO
crsany. Ilomyk edeRTUBHUX IHCTPYMEHTIB MIHIMI3AIlll «JIIOICHKOT0 haKTopay
SAK PU3MKY IJIs 0e3IllepepBHOCTI 013HeC-IIPOIECIB CTae KJIIUYOBUM 3aBIAHHSIM
IJIsI BUSKMBAHHS KOMIIAHIN. 3peIrTor, II0OA0JIaHHI BCTAHOBJICHNX NUCOAIAHCIB
morpebye He JIHIIE 3yCUJIb KOPIOPATHBHOIO CEKTOPY, a I CHCTEMHOIO JIepsKaB-
HOr0 BTPYYAHHS Yepe3 MeXaHI3MU HpPoQecifiHOl OpleHTAIlll, CTUMYJIIOBAHHSI
BHYTPIIIHL0I MOOLIIBHOCTI Ta CTBOPEHHS CIPUATINBOIO CEPeIOBUILA IJIA 30epe-
JKEHHS IIPOeclHOI eJIITH B MeKaX HAI[lIOHAJIbHOI0 e KOHOMIYHOI'O IIPOCTOPY .

IlosuTuBHMM acmexkToM I100aJIi3aIlll pUHKY Ipalll II0CTAE CUCTEMHE IIiJI-
BUIIEHHS KOHKYPEHTOCIPOMOKHOCTI YKPaTHChKMX (PAXIBINB y MIKHAPOIHOMY
€KOHOMIYHOMY IIPOCTOpPi. 3a3HaueHa TeHIEHIIA BUCTYIAE 0Ty HINM KaTaJiaa-
TOPOM CTAHOBJIEHHS €KOHOMIKM 3HaHb (knowledge economy), OCKIIBKU CIIPUSIE
IOCUJIEHHIO Cy0 eKTHOCTI YKpaiHM y CBITOBHUX JIAHITIOraX CTBOPEHHS IOJAHOI Ba-
procti Ta 3akigazae QyuHmameHT 1A peastisamii mogesi Talent Export
Model [11]. Ila momess mepenbdavae cTpaTerivHUi €KCIOPT 1HTEJIEKTYAaJIbHOI0
KaIiTaJy vyepe3 MUQPOBl KaHAJH, IO JO3BOJISAE KAMITAII3yBATA HAI[lOHAJILHI
KoMIeTeHIi 6e3 isuuHol eMirpairii HOCiiB 3HAHb.

Bognouac imTeHcHpikarisa riodamidaiifHuX IPOIECIB AKTyaJI3ye IIOT-
pely B aKTHBHIHN Jep:KaBHIM MOJITUIIL III0I0 30epesKeH s Ta HaPOIyBaHH 1H-
TeJIEeKTYyaJIbHOTO MOTEHITiary. KpUTHYHO BaskIMBUM cTae 3alpOBaKeHHS CHC-
TEMHHX 1HCTUTYIIMHNX MEXaHI3MIB INITPUMKHK IIporpam reskilling ta
upskilling, cupssMoBaHux Ha Oe3llepepBHE OHOBJIEHHS HPodecliHUX IPodQiIiB
OPAaIiBHUKIB BIJIIOBIIHO [0 MIHJIMBHUX BHMOI CcBITOBOro puHKY. CTBOpeHHs
CIIPUATINBOIO CEPENOBUINA MJIs MPOQECIAHOI IIepeopleHTAllll Ta IiIBUIIEeHHS
KBaJTipikariii € HeoOXITHOK YMOBOK HJISA IIOBHOIIIHHOI IHTEerpallil yKpaiHChKIX
daxiBIB y ri106abHI ¢ POBl €KOCUCTEMH, III0 B JOBIOCTPOKOBIN HMEPCIIEKTHB1
rapaHTye CTIMKICTh HAI[IOHAJIFHOI €KOHOMIKHM Ta Ii aJalTUBHICTD J0 BUKJINKIB
Tagyctpii 5.0.

Peasmizaiis okpecseHOTO 1HTEJIEKTYaJIbHOTO IMOTEHINATY Ta 3MIITHEeHHS
MO3UITIN TepsKaByu y IJI00aIhHOMY MOl Ipalll moTpedye KOMIIEKCHOIO IiI-
X0y 10 P030yI0BH 1HQPACTPYKTYPH MUCTAHITIMHOI 3afHSITOCT], MOIepPHI3aIii
OCBITHIX TPAeKTOPI# Ta BIPOBAIKEHHSA JI€BUX 1HCTUTYIIIMHUX MEXAHI13MIB CTH-
MyJII0BaHHA peratpiarii tasanTiB. CTpaTeriuae 1HBECTYBaHHS B JIIOACHKUM Ka-
miTaJI IIOCTA€ KPUTUUYHUM JEeTePMIHAHTOM YCIIIIITHOCT] ITCISTBOEHHOTO BITHOB-
JIeHHS HAIlloHAJIbHOI ekoHOMIKHU. [Ipu mbomMy yHIaMeHTaIbHOIO YMOBOIO HiBe-
JIIOBAHHS MITPAIIHOTO BIITOKY € MacIITabHe PO3IINPEHHS CErMEeHTA BUCOKOK-
BaJTipiKOBAHOI 3aMHATOCTI, III0 BIAIOBIAAE CyYaCHNM BUMOTaM I POBOI €KOCH-
CTEMH.
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VY 11bOMy KOHTEKCT1 0CO0JIMBOI Baru HAOyBA€ CHHEPTia Jep:KaBHUX 1HII-
aTUB, CIPSIMOBAHUX HA CTUMYJIIOBAHHS MIIIPUEMHHUIITBA Ta ITU(MPOBY OCBITY
(soxpema mpoexTiB eRobota, Diia.Education), i3 mepemoBruMu KOPIIOpaTHBHIMEA
HR-mpakTukamu. EdexruBHa 1HTErpaIiisa HAI[lOHAJIBHOIO PUHKY IIPAIll Y CBIiTO-
BUH IIPOCTIP MOKJIMBA JIMIIIE 34 YMOBH BIPOBAKEHHS THYYKUX MOJIeJIel 3aii-
HSITOCTI, MAcCIITa0yBaHHs 1HCTPYMEHTA P10 JUCTAHIIMHOI0 PEKPYTHHIY Ta IIljIe-
CIIPSIMOBAHOTO (DOPMYBAHHS aJAIITUBHOI ITU(PPOBOI KOPIIOPATUBHOI KYJIBTYPH.
Take moeqHAHHA MaKPOEKOHOMIUHOTO PeryJIl0BaHHS Ta MikpopiBsaeBoro HR-ix-
SKUHIPUHTY J03BOJIsI€ TpaHCPOPMYyBATH BUKJINKN BUMYIIIeHOI Mirpariii y crpa-
TEeTIYHy IIepeBary, Jie TepuropiajbHa MOOLIBHICTE (PaXiBIB He II0CIa0I0e, a
HABIAKH, PO3LINPIOE MeXKl IIPUCYTHOCTI YEPATHCHKOI0 1HTEJIEKTYaJIbHOI0 KAalli-
TaJIly B IVI00AJIbHUX JIAHIIOraX JOMAHOI BAPTOCTL. 3PEINTon, po30ymoBa JIOoU-
HOLIEHTPHUYHOI CCTEMH YIIPABJIIHHSA pecypcamu cTae 0a30BUM YUMHHUKOM 3a6e3-
MeYeHHS CTIAKOro 1HKJIIO3WBHOIO 3POCTAHHS TA MIIBUINEHHS TEXHOJIOTIUHOI
cy0’eKTHOCTI KpalHu HA MIMKHAPOIHIN apeHi.

YV Mexkax cydyacHHUX IJIOOAJIBbHHMX TpaHcqopMalliii crpaTeriyHe yIIpas-
muusa HR eBosorionye y pyHmaMeHTaAIBHAN CKIATHUK 3a0€3MeYeHHS CTAJI0T0
PO3BUTKY MIKHAPOIHOTO Oi3HECY, BUCTYIIAIYN KPUTHIHUM YUHHUKOM KATTE-
3/TaTHOCTI KOMITAHI# y HecTablJIbHOMY pUHKOBOMY cepemoBuiii. DopmMyBaHHS Ta
IMIIJIEMEHTAIllsI BUCOKOoe(peKTUBHUX riiobanpHux HR-cTrparteriit merepMiHyIOTH
CyTTEBE IMIBUINEHHS ITPOJYKTUBHOCTI Yepe3 OIITUMI3alIliio MPOIeCiB BUKOPHC-
TaHHS 1HTEJEKTYaJbHOTO KAaIlTaJly Ta CHUHXPOHI3AII IepCOHAILHUX IILIei
MPAIIBHUKIB 13 3araJIbHOKOPIIOPATUBHUME BEKTOPAMHU 3pocTaHHA. Taxkmit mij-
XIJI CTUMYJIIO€ 1HTEHCUBHUN PO3BUTOK 1HHOBAIIIMHOIO MOTEHIAIY KOMIIAHIMI,
OCKLJIBKM CTBOPIOE CIPHUATJIMBI YMOBH JIJIsl TpaHcdepy 3HAHDL, KOTHITUBHOTO Pi-
3HOMAHITTA Ta 0e3IepPepPBHOI0 BIOCKOHAJIEHHS IIPOQeCcIiHUX KOMIIETEHIN v
MesKaxX TPAHCKOPIOHHUX KOMAaH/I.

BaBasaku cTpareriuuiii opieurariii HR-ympaBiminas HA TOBrOCTPOKOBY IIe-
PCHEKTHBY MIKHAPOIHI KOMIIAHII OTPUMYIOTh MOKJIMBICTD 3MIITHIOBATH BJIACHI
KOHKYPEHTHI MO3UIII Ha CBITOBOMY PHMHKY, II€PETBOPIOIOYN JIIOICHKUN pecypc
Ha YHIKQJIbHY HeMaTepiajabHy mepeBary. CuHepris TeXHOJIOTIUHOI aBTOMATH3a-
mii HR-mpoirecis Ta JIr0QMHOIEHTPUYHOTO YIIPABJIIHHS T03BOJIsI€ KOMIIAHISIM He
JIWIITE OTIEPATUBHO aJallTyBATHUCA 10 TJI00ATBHUX BUKJIUKIB, 4 i BUCTYIIATH aK-
TUBHUMH apXITEKTOPAMH HOBHX CTaHAApTIB ederruBHocTi. InTerpamis HR-
cTpaTeriéi y 3araJibHy MOJIeJIb CTAJIOT0 PO3BUTKY 3a0e3Ieuye rapMOHIMHE o€/ -
HAHHS €KOHOMIYHOI pe3yJIbTATUBHOCTI 3 COLIIAJLHOK BIAIIOBIAAJIBHICTIO, IO
cTae 3aI0PYKOI0 CTPATETIUHOTO JIIEPCTBA Y TJI00a1130BAHOMY ITU(PPOBOMY IIPO-
cTopi.

BucHOBKHM Ta mepCleKTUBU MOJAJBIINX Hocaimkennb. Kormenrya-
abHI 3acagu popmyBauus HR-crparterii B ymoBax (pyHKITIOHYBAHHS TJ100aJTh-
HOT0 PUHKY IIPAIll BU3HAYAIOTHCS CIIEIU(PIYHUME XapaKTePUCTUKAMHE Cy0 €KTIB
B3aeMOJIil Ta IIBUINEHOI TUHAMIYHICTIO 30BHIIIIHLOIO cepeqoBuIna. TpaHcHa-
moHaJa3arig 613Hecy CyTTEBO 3MIHIOE iaxo/au g0 yupasiaiuas HR ta symositioe
HeoOXiHICTL dopMyBaHHs TyobaspHux HR-crpareriit, 3maTtHux 3abesmnedunTt
KOHKYPEHTOCITPOMOKHICTh KOMIIAHIM y MIKHApomgHOMY cepemoBuiri. CyyacHi
KOMITaHI1 Je/1ai O1JIbIe OPIeHTYIOThCS HA IHTETPAIIIo €IUHUX KOPIIOPATHBHUX
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craggapTiB yupasiainas HR 13 ypaxyBaHHAM COITIOKYIBTYPHUX, €KOHOMIYHHUX 1
PaBOBHUX 0COOJIMBOCTEH KpalH mpucyTHOoCTl. e cupuse maBuineHH0 epekT-
BHOocTl HR-1mrostiTHEH, 3a0e3rmeuyeHHI0 OpraHi3aIiiifHol THYYKOCT] Ta ITOCHJICHHIO
3IaTHOCTI KOMIIAHIN aJalTyBaTUC 0 TJI00AaJIbHUX BUKJINKIB.

KimrouoBumu Hanpamavu dopmyBanus riodansaux HR-crpareriit € pos-
BUTOK MIKHAPOIHOI KA IPOBOI MOOIJIBHOCT], YIIPABJIIHHS TaJIAHTAMU, ITU(POBI-
3amiss HR-tiporiecis, marpuMKa pi3HOMAHITTS IIEPCOHAY Ta CTBOPEHHS edek-
TUBHHUX CUCTEM MUKKYJIBTYPHOI KOMyHIiKaIlil. BomgHodyac pe3yIbTaTUBHICTE Ta-
KHUX CTpaTeriil 3HAYHOI0 MIPO0 3aJIeKUTh BiJT 3ATHOCTI KOMIIAHIH TOETHYBATH
cTpaTeriyHe yIpaBJiHHS 3 aganTarieio HR-mpakTur mo jiokaabHUX yMOB QYH-
KITIOHYBAHHSI.

[lepcriekTriBY IIOMAJIBINNX JOCHIIKEHDb IIOB’SI3aHI 3 IIOrJIMOJIEHUM BH-
BUYEHHSM MEXaHI3MIB amamraliii cucreMm yapasiaiaaa HR go quaaMivyanx smin
MISKHAPOJHOIO eKoHOoMIuHOro cepemosuina. OcobnBol akTyasibHOCTI HabyBae
IOCJIIIMKeHH BILUIUBY I poBol TpaHchopMmairii, aBromaruaariii HR-mporecis
Ta BUKOPHUCTAHHS TEXHOJIOTIM IITYYHOrO 1HTEJEKTYy Ha e(eKTHBHICTH YIIPaB-
muusa HR y TpaHcHaIloHATPHIX KOMITAHISAX.

HayxoBoro o0rpyHTYBaHHS TOTPEOYIOTh ITUTAHHS (POPMYyBaHHS MOJEJIEH
MIKKYJIBTYPHOI B3aeMO/I11, pO3BUTKY IVI00aJIBHOTO JIEPCTBA, YIIPABIIHHS TI0-
KOJIIHHEBHM PI13HOMAHITTSM IIEPCOHAJY Ta 3a0e3lleueHHs: KaapOBOol CTIMKOCTI B
yMOBaX HECTaOlJIbHOCTI CBITOBOTO PHHKY IIPAIIl.

Okpemy yBary IOIJIBHO IPHUILIATH BHBYEHHIO MOKJIMBOCTEM 3a4CTOCY-
BaHHS MIsKHAPOIHOro mocBiny dopmyBanus HR-crpareriit y mpoirecax micJisgBo-
€HHOTO BITHOBJIEHHSI €KOHOMIKM YKpaiHM, PO3BUTKY JIIOJCHKOTO KaIlTaay Ta
MIIBUINEHHSI KOHKYPEHTOCIPOMOKHOCT] YEPaTHCHKIX KOMIIAHIN y r100as1i30Ba-
HOMY €KOHOMIYHOMY IIPOCTOPI.
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Formation of Global HR Strategies in the Conditions of
Transnationalisation of Business

The article explores the theoretical and practical aspects of the formation of global
HR strategies in the context of business transnationalisation. The concept of
transnationalisation as a defining characteristic of the current stage of globalisation
development is explored, and current trends in the transnationalisation of the world
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economy are highlighted. It is noted that the main challenges of business
transnationalisation include differences in the legal and regulatory environment of
different countries, the complexity of managing and coordinating international
activities, financial and political risks, increased competition in local markets,
difficulties in logistical support, the need to adapt business models to local conditions,
data protection, compliance with ethical norms and ensuring corporate social
responsibility. The impact of globalisation processes on the transformation of HR
management systems, on changing approaches to HR policy, and on strengthening the
role of human capital in ensuring the competitiveness of companies in international
markets is substantiated. The main factors influencing the formation of global HR
strategies are identified, in particular, the digitalisation of the economy, international
employee mobility, intercultural interaction, the development of talent management, and
the need to adapt HR practices to the local operating conditions of international
companies. Global HR strategies are systematised in the context of business
transnationalisation, which contributes to a deeper understanding of the tools for
ensuring the company’s competitive advantages in the conditions of a modern, integrated
and high-tech economic space. Modern approaches to strategic HR management in the
international business environment are characterised, and the features of combining
global standardisation of HR processes with local adaptation of personnel decisions are
revealed. This necessitates the need to demonstrate a high level of flexibility and the
ability to adapt to the socio-cultural, legal and economic specifics of different labour
markets. It is emphasised that at the present stage, the globalisation of the labour market
for Ukraine has become an important tool for integration into the world economy through
the development of human potential. In the conditions of war, business relocation and
large-scale migration, a new employment model is being formed, in which remote work,
international recruitment and export of intellectual services play a key role, which are
fundamental factors in ensuring the economic stability of the state. In conclusion, it is
noted that strategic HR management is becoming a key tool for ensuring the stability
and competitiveness of international business. The implementation of global HR
strategies allows for optimising the use of intellectual capital and synchronising the
interests of personnel with corporate goals. The need for further improvement of strategic
HR management mechanisms in the context of dynamic changes in the global labour
market and increased international competition was noted.

Keywords: HR  strategy, strategic HR  management, business
transnationalisation, globalisation, global HR strategy, transnational corporations.
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Brecox asmopie. ABTopaMu CIIIJIBHO ¢(pOPMOBAHO KOHIIEIIIO JocaimxeHHs (do-
PMyBaHHA i7iel, TOCTAHOBKA MPO0JIeMH), 3arajIbHiI BUCHOBKHY Ta PEKOMEHAITI] 38 Pe3yJIhb-
TaTaMu JocaiakeHHs . Tak, aBropu ciiiabHo (6e3 po3aiIbHOTO aBTOPCTBA) HAIIPAIIOBAJIA
aKTyaJbHI IpobsaeMHl muTaHHsa y cdepi popmyBanusa riiobansaux HR-crparteriit B ymo-
Bax TpAHCHAITIOHATI3AI1 613Hecy Ta IMPOIO3UIIil o0 IX BUpiIeHHs. 3araJbHe HAYKOBE
KepIBHUIITBO JIOCIIIKEHHSAM Ta aqMIHICTpYBaHHS IPOEKTY 3aiticHioBaB M. Benepaikos.
Buecrkom O. UepHyImikiHOI B JOCTIIMKEHHS € METOHNOJIOrS (BU3HAYEHHS IIIX0IIB, METO-
B aHAJI3y TOIIO), aHAJI3 Ta IHTEepIpeTallis OTPUMAHMX pPe3yJIbTATIB MOCIIIIKEHHI.
O. YepHymKiHOWO 00IPYHTOBAHO BILIMB IVI00AJI3AIMHAX IPOIECIB HA TPaHCHOPMAIIi0
cucreMm yupasiaiaaa HR, cucrematusoBano riodansai HR-crparerii B ymoBax TpaHcHa-
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mionasisari 6isHecy. JI. Bossinebka-CaBuyk qociiiguiia BILIUB IVI00aI13aIllHHUX IIPOILe-
ciB Ha (popMyBaHHSA PUHKY Hpalll YKpalHu Ta HA I OCHOBI 00IpyHTyBasa QpyHIaMeH-
TaJIbHI YMHHUKY 3a0e3IIeYeHHsI eKOHOMIYHOI crifikocri nep:xasu. O. ['opbaTiok chopmy-
BAB JIPKepesIbHY 0a3y JOCIIIMKeHHs, 3IMCHUB KPUTUIHUN aHaJ13 610iorpadii, o0rpyH-
TyBaB TEOPETUYHI Ta IPAKTAYHI ACHEeKTH TPAHCHAIIOHAII3aIiil 613Hecy, BUIIIIUB aKTya-
JIbHI TPEHIN TPAHCHAINOHAJI3AaIlil cB1TOBOI ekoHoMmiku. M. BemepHiKoB 3mificHIOBAB KiH-
IeBe HayKoBe penaryBaHus Tekcry. JI. Boxgnepra-CaBuyk Binmosigasia 3a CTAIICTAYHY
€HICTDb TA B3a€MOY3T0/I3KeHICTh BCIX )parMeHTIB TEKCTY, OCTATOUHO y3ro/IsKeHe Ta BUBA-
sxeHe POPMYJIIOBAHHS BCIX OCHOBHHUX KATETOPIit.

Dinancysarus. JlocmikeHHs BUKOHAHO 0e3 30BHINTHBOTO (hiHAHCYBAHHS ¥ pPaM-
kax Temu «3acrocyBauHs iHHOBatiitHux HR-TexHoOTIH B cucTemi OisHeC-1HKUHIPUHTY
migmpuemcrea TOB «AnbomonTaxom (Homep mepaxpeecrpartii No 0124U004052), 1o Bu-
KOHYETHCA Y XMEJIbHHUIIbKOMY HAITIOHAJIHHOMY YHIBEPCHUTETI.

Kongnixm inmepecie. Kounduiikr iHTEpeciB y aBTOPiB BIACYTHIM.

Buxopucmanna wmyuno2o ikmeniekmy. Y mpolieci ImiIrOTOBKY CTATT1 aBTOPH 3a-
cTocoByBaJIM 1HCTpyMeHTH ImTy4uHoro inrenexry (ChatGPT) 3 meroro cruiicrudsoro pe-
maryBaHHS TekcTy. Ilpy 1boMy aBTOPH HIATBEP/KYIOTH CAMOCTIMHICTE BUKOHAHHS JI0C-
JIKeHHs, QOpMyBaHHSA apryMeHTAlll]l Ta BUCHOBKIB, HECYTh ITOBHY BIJITIOBIIaJILHICTD 34
3MICT CTaTTi.
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